Index Code: E60006

Division/Department Purpose (Mission): To oversee the academic programs of the College and support the Academic units in achieving

their goals

Vice President of Academic Affairs
2009-2010 Institutional Effectiveness Plan

PlanningGoal &
Objective Number

Division/Dept Student
Learning Outcome
and/or Measurable
Outcome Related to
Planning Objective

(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

3. IE Special
Project
Objective 1.4.2 Develop, implement | Existing Base | Second year of five year plan ]
and evaluate a Budget will be undertaken and j

Teaching and
Learning Technology
Master Plan

Implement second
year of five year
technology plan.

completed by the end of 2009-
10 year.

Objective 1.5.1

Increase the number
of flexible (hybrid
and NewsSkills)
course offerings

1.0Offer 1 AAS / Cert.
program in Full-Time
Friday format

2.Adopt Redesign in
Developmental
Courses

Existing Base
Budget

1. Spring 2010 semester -Initial
AAS/Cert for Full-Time Friday
will be implemented.

2. Fall 09 semester: Implement
workforce essentials programs.

3. NCAT redesign, planning
and design in Fall/Spring 09-10
semesters.

g




PlanningGoal &
Objective Number

Division/Dept Student
Learning Outcome
and/or Measurable
Outcome Related to
Planning Objective

(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

3. IE Special
Project
Objective 1.5.2 Increase the number | Existing Base | 1. Livingston Campus @ >
of Allied Health Budget expansion will be completed in j

courses offered at
VSCC Livingston
during fall, spring,
and summer leading
to certificates or AAS
degrees at the
Livingston Center

1. Meet or exceed 10
courses offered, 8
sections made, fall,
spring, summer.

2. Meet or exceed 95
(dup.) students
enrolled, 6
completers of
certificate or AAS.

Fall 09 semester. AH cohorts to
start in Spring 10 semester.

2. Nursing program proposal —
grant proposal in summer, 09
with anticipated request for
program approvals in fall 09
semester.

Objective 2.1.3

Increase fall
unduplicated dual
enroliment
headcount by 10
students per year

1.Meet or exceed
442 students,
unduplicated fall
enrollment
headcount.

Existing Base
Budget

Increase Fall 2009 unduplicated
enrollment headcount by 5%
over Fall 2008. This will be
accomplished by increasing
outreach and advertising
options to high school students.

Objective 2.2.1

Identify new
initiatives in Allied

Existing Base
Budget

1. Spring 2010 expansion of AH
programs at Livingston. Some




PlanningGoal &
Objective Number

Division/Dept Student
Learning Outcome
and/or Measurable
Outcome Related to
Planning Objective

(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

Health programming
through forming
partnerships with
public and private
entities

1. Initial offering of at
least one program.

2. Feasibility study of
at least one
additional program
(certificate or AAS) or
expansion of full

programs will be on rotational
basis of offering.

2. Grant proposal for Nursing
Program completed in fall 2009
semester. Approval request to
TBR, et al in spring 2010 with
effective date of Director hire
fall 2010.

3. Developing Vascular Tech
addition and Center of
Emphasis training for existing
Ultrasound program. Target is

program to to submit a proposal for TBR
Livingston. approval during the AY 09-10.
4. Medical Coding effective fall
2009 semester.
Objective 2.2.1 Identify new Existing Base | 1. AAS proposal for Vet Tech to

initiatives in program
areas other than
Allied Health

1.Complete program
proposal for in
Veterinary
Technology AAS.
Submit to TBR.
Proposal will be
completed for
submission with
assistance of new
faculty member in

Budget

be submitted to TBR/THEC in
fall 2010 with anticipated start
date of fall 2011.

2. Proposals ready for TBR
submission during spring 10
semester.




PlanningGoal &
Objective Number

Division/Dept Student
Learning Outcome
and/or Measurable
Outcome Related to
Planning Objective

(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

Math and Science
who is DVM.

2.Complete program
proposals in two
other areas (e.qg.
Communications/We
b Design /
Multimedia; Green
Technologies

3.4.4

VSCC will increase
the course
completion rate of
students to exceed
the NCCBP median.

Exceed baseline of
88% (VSCC 85%
baseline) Monitor
progress toward
attainment of NCCBP
median.

Existing Base
Budget

1. Monitor and report progress
by June 2010.

3.45

Exceed the two-year
average success rate
(grade of C or higher)
in on-line courses.

Meet or exceed
62.5%

Existing Base
Budget

Using Fall/Spring 09-10, will
compile and analyze success
rates for online courses and
take appropriate action.




Index Code: E42004

Division/Department Purpose (Mission): The office of the Assistant Vice President for Academic Affairs, in support of the Chief Academic
Officer, oversees the Developmental Studies/Newskills, Off-Campus/Dual Enrollment, Livingston, Distance Learning, Media Services,
University Center, Tech Prep/Perkins programs, academic facilities, grant development, and the recruitment, orientation and credentialing of

adjunct faculty.

Asst. V.P. Academic Affairs

2009-2010 Institutional Effectiveness Plan

Planning Goal &
Objective Number

Division/Dept Student
Learning Outcome
and/or Measurable
Outcome Related to
Planning Objective

(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

Steps for Completing Objectives and
Assessing Outcomes
(Identify Data Assessment and Plan for
Gathering Data)

Results of Assessment and Evidence of Improvement
Based on Analysis of Results (Include Assessment
Measure Results)

Enter the results in the space provided below or use the
embedded word document for additional space.

3. IE Special

Project
1.5.4 Increase the | Increase the 1. $ 4,000: 1. Compare numerical results to 2007-2008
number of dual number of dual included in baseline (=5 CTE courses)
enrolled students enrolled students Perkins 2. Continue to work with the Divisions and
matriculating upon | matriculating upon | budget the Director of Off Campus/Dual

high school
graduation.

high school
graduation by
increasing the
number of CTE
dual enrollment
students in the
schools.

1. Increase the
number of CTE
dual enrollment
courses delivered
by 2 each year over
the baseline year
(2007-2008)

Enrollment/Perkins and staff to make the
parents, students and the schools more
aware of CTE dual enrollment possibilities.
3. Use direct contact and developing web
resources to raise the awareness and

interest of students in CTE college programs.

4. Respond to the need by encouraging,
supporting and consulting with college
personnel who will develop and deliver CTE
dual courses.

5. Deliver the courses at the rate projected
(n=9, 2009-2010).

6. Through the use of WIMBA and other web
resources have instructors in each course
connect each student with the appropriate




Planning Goal &
Objective Number

Division/Dept Student
Learning Outcome
and/or Measurable
Outcome Related to
Planning Objective

(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing Objectives and
Assessing Outcomes
(Identify Data Assessment and Plan for
Gathering Data)

Results of Assessment and Evidence of Improvement
Based on Analysis of Results (Include Assessment
Measure Results)

Enter the results in the space provided below or use the
embedded word document for additional space.

2. Increase the
number of students
matriculating
directly after high
school by 5% over
the baseline year
(continued from
2008-09).

counseling resource to plan the completion
of work in the career.

7. Track students to see how many of those
students matriculate at the College after
graduation. Determine if CTE dual students
have contributed to an increasing degree of
the variance in the overall number.




Academic Affairs — Distance Learning
2009-2010 Institutional Effectiveness Plan

Index Code: E-16007

Division/Department Purpose (Mission): Distance Learning- Development and delivery of Distance Learning courses for all
VSCC Academic Divisions

PlanningGoal &
Objective Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in base
budget

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment

and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement
Based on Analysis of Results (Include Assessment
Measure Results)

Enter the results in the space provided below or use the
embedded word document for additional space.

3. |[E Special

Project
1.5 Research, 1.5.1 Increase the number of | Existing Base 1. work with academic
Service, and flexible (hybrid and Budget divisions and newskills

Outreach NewsSkills) course section to determine schedule @ >
offerings by 10 per year for new courses j
through appropriate student 2. Assure divisional
focused course planning scheduling and
including packaging of monitor enrollments
courses, accelerated degree 3. Train all online
programs, and sound instructors in use of
advising. course management

system
Increase offerings to 65
sections.

3.4 3.4.5 Exceed the two-year 1 Offer 4 to 6 Success @ x

Benchmarked average success rate (grade Seminars each j

quality of C or higher) in on-line semester.

attainment courses 2 Promote the online

compared to
national peers.

Exceed the success rate of
59.2% (two-year average)

Student Success site
via D2L Log in page
and student email.

3 Encourage online




PlanningGoal &
Objective Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in base
budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement
Based on Analysis of Results (Include Assessment
Measure Results)

Enter the results in the space provided below or use the
embedded word document for additional space.

faculty to include
Success site link in
courses

3.4
Benchmarked
quality
attainment
compared to
national peers.

Implement Wimba
(synchronous
classroom/conferencing)
campus wide.

45K per year
(stimulus funding)

1. Train all full time and
adjunct faculty on
navigation and
presentation of Wimba

2. Provide Wimba Virtual
Classrooms for each
faculty member

3. Provide additional
Wimba virtual rooms for
requesting committees,
work groups

4. Provide online faculty
training schedules
(calendars) and online
registration for training
sessions




Index Code: E-16008

Division/Department Purpose (Mission): To act as the College and it’s many full service functions for the citizenry of 5 outlying eastern
counties of Volunteer State Community College’s service area.

Academic Affairs/Livingston Campus
2009-2010 Institutional Effectiveness Plan

Planning Goal

Division/Dept Student

Expected Cost

Steps for Completing

Results of Assessment and Evidence of Improvement Based on Analysis

& Learnin : i ; :
Objective Measurab?e%ﬁ?c?or?neealr?]gl/;red rem Objectives and Assessing Enter the re(;]:jﬁ:si::I:ﬁélgsgi:iep?s\?izsesdmbeer;;x?)?Sttlsrz Eisgrlrgi)edded word
Number to Planning Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
15 1.5.4 Increase the Base Budget | Contact individual counties and ]
Research, number of county public Increase will | offer to them and their students j
Service and | education systems stem from the access to dual enroliment
Outreach participating in Dual increase in classes. Explain the benefits of
Enrollment by 30%. adjunct dual enroliment and how it
faculty relates to college degrees and
Baseline: depending on | success.
the number
2008/9 - 3 of classes
added but
Goal: 2009/10 - 4 offset by the
increase in

revenue.




Planning Goal

Division/Dept Student

Expected Cost

Steps for Completing

Results of Assessment and Evidence of Improvement Based on Analysis

& Learning Outcome and/or From: ; : : of Results (Include Assessment Measure Results)
Objective Measurable Outcome Related Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number to Planning Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.1 217 Existing base Develop and utilize a more @ E
Access to Increase the availability of | budget dependable and effective _ ]
Learning professional advisors to faculty advising scheduling

Livingston students
bringing the Livingston
Campus more in line with
the advisor availability at
the main campus.

Increase available
advising time from
sporadic to structured.

Baseline:
Sporadic

structure for the Livingston
campus. Include advisor
training in all degree areas.




Index Code: E42006

Division/Department Purpose (Mission): The Media Services Department provides video production services to all areas of the College.
The department produces video programs for College at Home and other Distance Learning courses, for classroom support and for
promotional materials for the College. The department also provides the downlink for all satellite teleconferences.

Media Services

2009-2010 Institutional Effectiveness Plan

PlanningGoal &

Division/Dept Student Learning

Expected Cost

Steps for Completing

Results of Assessment and Evidence of Improvement Based on

e Objectives and Assessing | ¢, Ataysls o Resuls neluoe Aescssment essure Resul) o
Objective 1. Existing base Outcomes word document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. |[E Special
Project
1.0 Produce the media Estimated 1. Determine the appropriate @ x
Promote, presentation for the Summer | supplies and content and format for the j
document 2010 meeting of the other presentation.
and Tennessee Board of Regents | expenses 2. Develop the script
communicate within base 3. Schedule and shoot all
to its Production is completed and budget video components
constituents delivered on-time $2,000.00 4. Complete the project no
the value of later than June 11 for the
its programs June 24™ meeting.
and services
151 Develop media materials to Estimated 1. Identify 6 additional ]
Research, enhance on-line components | supplies and distance learning courses j
Service and of 6 additional courses. other for media enhancement.
Outreach expenses 2. Determine the appropriate
Productions are completed within base format for production.
and delivered on-time budget 3. Prioritize production
$1,000.00 schedule

4. Complete project for each
Course and deliver to
faculty member and/or
instructional designer.




PlanningGoal &

Division/Dept Student Learning

Expected Cost

Steps for Completing

Results of Assessment and Evidence of Improvement Based on

Objective Outcome and/or Measurable From: - ; : Analysis of Results (Include Assessment Measure Results)
Number Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded
Objective 1. Existing base . Outcomes word document for additional space.
(Assessment Measure) budget (Identify Data Assessment
. and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.1 In conjunction with the Public | Estimated Complete the “Storyboard” @ x
Increase the Relations department, supplies and for each script ]
rate and develop a series of other Productions are scheduled,
participation promotional video programs expenses shot and edited
in higher for each academic division within base Completed projects are
education of | and Livingston (6 programs budget delivered to PR for
targeted total) — This is a carryover $2,500.00 distribution
populations from 2008-2009,

Productions are completed
and delivered on-time




Index Code: E16016/E16017

Division/Department Purpose (Mission): To promote, provide, document, and communicate computer-based one-on-one basic skills
instruction to the Volunteer State Community College campus community, public schools systems, and area community member.
Learning Strategies — To promote, provide, document, and communicate learning strategies/study skills to VVolunteer State Community

College developmental studies students.

NewsSkills/Learning Strategies

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
1.2 1.2.1 Develop a plan with 1. Existing 1. Assess reading and
Workfor | EMT partnerships to improve | base budget writing skill levels of
ce reading and writing $2000 EMT students enrolling
Develop | competencies of EMT in courses at VSCC.
ment students. 2. Individualize student
study plans to address
the needs of reading
and writing skill
deficiencies for EMT
students.
3. Post-test EMT students
who have completed
their study plans and
waive DSP
requirements for
students successfully
challenging course
placement.
1.3 Civic | 1.3.1 Identify and participate 1. Existing 1. Identify a pilot section of
Respons | in college-wide community budget $2000 | DSPS0800 to participate in a




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
ibility partnerships which include college-wide community service
DSP students enrolled in a project.
pilot section of DSPS0800. 2. Participate in a college-wide
community service project.
3. Survey student response of
pilot DSPS0800 students
participating in the college-wide
community service project.
15 1.5.1 Increase the number of | 1. Existing 1. Review flexible NewSkills @ x
Researc | flexible NewSkills course base budget | course section offerings in j
h, section by five during 2009- $3000 NewSkills during 08-09 year.
Service, | 2010. 2. Add five additional flexible
and NewSkills flexible DSP course
Outreac sections by appropriate
h student-focused course
planning including sound
advising.
21 2.1.3 Increase number of 1. Existing 1. Assess skill levels of high @ x
Increasi | dual enroliment students by base budget school students not j
ng the 10 students per year by $3500 qualifying for dual enroliment
rate and | qualifying students who did due to ACT placement
participa | not meet ACT placement deficiencies.
tionin requirements 2. Individualize student study
higher plans to address the needs
educatio of the skill deficiencies for
n of students not qualifying for
targeted dual enrollment courses.
populati 3. Post-test students who have
ons. completed their study plans

and waive DSP requirements
for students successfully
challenging course
placement.




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)

2. Increase in

base budget

3. IE Special

Project
3.4 3.4.5 Exceed the two-year 1. Existing 1. Students will participate in a @ x
Benchm | average success rate (grade | budget $1500 | 1 ¥ hour face to face j
arked of C or higher) in the VSCC orientation meeting to begin
quality on-line DSPS0800 course. their DSPS0800 online course.
of 2. Students who miss
attainme | 65% of students enrolled in deadlines for the submission of
nt the VSCC online DSPS0800 coursework and tests will be
compare | VO1 Fall 09 and Spring 10 will contacted individually by a
dto complete the course with a NewsSkills staff.
National | “C” or better. 3, The success rate for the Fall
peers, 09 semester DSPS0800 online

section will be compared to Fall
09 semester DSPS0800 online
section.




Index Code: E16009, E16014, G10027

Off-Campus Sites, Dual Enrollment & Perkins Initiatives
2009-2010 Institutional Effectiveness Plan

Division/Department Purpose (Mission): The goal of the off campus sites is to provide credit courses at multiple sites, on multiple
schedules, and through various delivery systems to enhance access to higher educational opportunities throughout the service region. We
seek to provide quality educational experiences to our students, affording them the opportunity to continue their education during the day
and /or evening hours at locations convenient to their home or workplace. The goal of the Perkins Initiative is to allow the local community
college to establish a sound foundation for the furtherance of its career and technical education programs.

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
15 1. Increase the number of Existing base | 1. Collaborate with Admissions @ x
Researc | dual enrollment students budget and Records to determine the j
h, matriculating to VSCC upon enrollment numbers of students
Service | high school graduation by 30 per year.
& students over the three-year 2. Revitalize publication utilized
Outreac | period. previously to encourage dual
h enrollment students to take
(baseline of 94 in 2007-08) summer courses on campus.
3. Brainstorm with Admissions
Counselors to implement a
coordinated plan between the
two departments.
1.1 P-16 | 1. Increase CTE dual Existing base | 1. Conduct quarterly meetings @ x
Initiative | enrollment classes by 2 per budget with CTE Directors in j
S term in our P-16 consortium conjunction with existing

area by improving
communication with CTE
personnel.

quarterly P-16 meetings.

2. Present current and pertinent
information to county-wide CTE
teachers’ meetings at least




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
( baseline of 1 in 2008-09) once per yeatr.
3. Count the number of CTE
courses offered to all high
schools served in our P-16
consortium area.
151 1. Stabilize combined 2. Increase 1. Collaborate with Public @ E
Researc | duplicated enrollment at off base budget | Relations to create printed j
h, campus locations in the by $1000 for | materials.
Service | spring term by developing copying, 2. Collaborate with Public
& media and informational transporting Relations to reorganize and
Outreac | materials to inform students and update information on the
h about educational services incidental website regarding off-campus
available at off-campus sites. | expenditures | sites, dual enrollment
associated opportunities and Perkins
(baseline of 1378 in Spring with initiatives.
2009) disseminating | 3. Work with Public Relations to
information. explore utilization of other
media outlets, such as radio, to
reach potential students,
particularly non-traditional
students.
4. Compare combined
duplicated enrollment from
“Class Schedule” report on
census date for Spring 2009
and Spring 2010.
1.4 Use | 1. Utilize Wimba Web Existing base | 1. Collaborate with high school @ x
of Conferencing program in the | budget — personnel and departments to j
Technol | delivery of dual enrollment by | utilize TAF offer appropriate courses for
ogy implementing one course per | funds to online delivery as an option.
term in either an online or purchase 2. Work with high school
hybrid format for each of the web cams for | personnel to promote
following counties: some coordination of scheduling
Robertson, Sumner and schools. courses that can be delivered in




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

Wilson.

a hybrid format.

1. Increase number of dual
enrollment classes in Metro
Nashville Public Schools by
two for the academic year.
(baseline of 2 in AY 2008-09)

Existing base
budget

1. Attend Alignment Nashville
meetings to coordinate efforts
with that organization as well as
Nashville State CC.

2. Liaison will make visits,
phone calls and emails with
guidance counselors and
administrative staff.

3. Director will make visits,
phone calls and emails with
administrative staff.

4. Compare number of dual
enrollment sections at MNPS
schools in “Class Schedule”
report on census date for both
fall and spring terms.

o




Academic Affairs /Career Placement, Cooperative Education and Service Learning
2009-2010 Institutional Effectiveness Plan

Index Code: E50004

Division/Department Purpose (Mission): The mission of the Office is to promote active and collaborative learning through career
development instruction, cooperative education experience, and service learning/civic engagement activity. The Office is also a gatekeeper

of the College’s credit for life process.

Division/Dept Student
Learning Outcome and/or
Measurable Outcome
Related to Planning
Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

3. IE Special
Project
1.2 1.2.1 Build and 1. Existing 1. Work with campus and @ x
Workforce implement a model for budget (plus | community agents to create a j
Development | career services related money calendar for delivery of a
to Workforce Stimulus dedicated career transition skills workshop
proposals. A baseline from Stimulus | to student cohorts.
plan did not exist until Fund to 2. Identify and train a cadre of
Summer 2009 and support such | Career Transition Coaches.
program adoption is program 3. Develop a career transition
expected Fall 2009. preparation instructional module and

and delivery).

materials.

4. Provide additional support
(mock interviews, resume and
cover letter critiques, job search
assistance) after career
transition cohort workshops.

1.3 Civic
Responsibility

1.3.1 Expand Service
Learning more broadly
across campus to
enhance student
learning (communication

1. Existing
base budget.

1. Provide faculty/staff with
2009-10 exposure to service
learning leaders via on and off
campus training workshops.

2. Invite faculty/staff to attend




Division/Dept Student
Learning Outcome and/or
Measurable Outcome
Related to Planning
Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

and critical thinking
skills).

Gulf South Summit and TNCC
workshops.

3. Provide a Fall 2009 Service
Learning workshop as part of
the Professional Development
Day programming featuring
curricular design, identification
of community partners and
potential SL projects, and
assessment of student
academic progress.

4. Provide a new Service
Learning Success Stories
booklet featuring SL projects
from VSCC faculty/staff (to
enhance awareness of SL and
how to incorporate it into course
syllabi and curricula.)

5. Work with faculty from Allied
Health Division and Business
Division to incorporate study
abroad Service Learning
experiences.

1.3 Civic
Responsibility

1.3.1 Expand Service
Learning opportunities to
dual enrollment students
and Tennessee Scholars
Baseline is zero, no
structured effort present.

1. Existing
budget.

1. Meet with VPAA, Director of
Dual Enrollment and Off
Campus, and Director of
NewsSkills to discuss ways to
create a strategy to expand SL
to these audiences.

2. Begin to design a strategy
(Fall 2009-2010 with anticipated
implementation 2010-2011)
with Director of Dual Enrollment




Division/Dept Student
Learning Outcome and/or
Measurable Outcome
Related to Planning
Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

3. IE Special
Project
and Off Campus, and service
area school systems to include
Service Learning in their
curricula.
1.3 Civic 1.3.1 Design and 1. Existing 1.(Fall 2009) Meet with VPAA

Responsibility

develop a dual
enrollment student
assessment strategy to
include impact of service
learning on student
academic performance.
Baseline is zero, no
assessment strategy is
in effect.

base budget.

Director of Dual Enrollment and
Off Campus and staff member
of the Office of Institutional
Effectiveness to develop a
strategy to create and collect
assessment data concerning
impact of service learning on
student academic performance.
2. (2009-2010) Create
assessment tool and pilot with
anticipated 2010-2011
implementation.

3. (2010-2011) Implement
assessment.

g




Index Code: E41001

Division/Department Purpose (Mission): In support of the effective fulfillment of the College’s mission, it is the combined purpose of the
Library/Learning Resources Center to furnish informational resources in support of the instructional programs; to provide research resources
in support of students, faculty, administration and staff needs; to provide instruction to all library users in accessing information from
traditional and electronically stored resources; to supply recreational and non-classroom resources for the college and the community at
large; and to offer a pleasant learning environment in which these materials may be used.

Library/Learning Resources Center

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
351 1. Develop a collection of $1,000 from 1. Check for existing ]
materials for faculty on topics | SEEK budget | bibliographies on SEEK topics. ]
related to SEEK, such as 2. Ask for recommendations.
critical thinking, complex 3. Purchase appropriate titles.
problem solving, reflection or 4. Create bibliography of VSCC
brain-based learning theory.. holdings on these topics and
distribute to stakeholders.
5. Maintain circulation statistics
on books, videos, etc.
3.5.1 2. Create research guides 1. Existing 1. Contact instructors of SEEK

and provide specialized
instruction that will assist
students with research or
library needs relating to
specific SEEK-related
assignments.

base budget.

pilot courses to determine their
needs.

2. Create research guides and
bibliographies on conducting
primary research, evaluating
web resources, and other
SEEK class topics.

3. Create a tutorial for SEEK

g




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
PSY 101 classes.
4. Teach library instruction
sessions for SEEK classes.
1.4,3.1, | 3. Provide training sessions 1. Existing 1. Contact English Dept. chair ]
3.4 on NoodleTools to assist base budget | to determine type of training j
English Dept. in improving needed by students and faculty.
evaluation of their rubric 2. Provide training in library
“manages, coordinates, and instruction sessions.
cites supporting information 3. Offer scheduled drop-by
gathered from multiple training sessions for faculty and
sources.” students.
90% of participants will rate
the extent to which their
knowledge of the software
increased was Moderately or
Significantly.
1.4 4. Provide technology in the From IT 1. Consult with the IT
Library that students need in budget (IT Department on implementation

order to complete course
assignments.

Master Plan)

of the Information Commons.

2. Begin implementation of the
Information Commons plan as
described in IT Master Plan.

3. On the Spring Library Survey
include questions to develop
baseline student satisfaction
with technology and
technological assistance in the
Library.




Index Code:

AA/AS Program Goals

2009-2010 Institutional Effectiveness Plan

Division/Department Purpose (Mission): To prepare students for transfer to a four-year institution and demonstrate academic preparedness
to pursue an education at a four-year institution

Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

1.

Goal: Transfer to a four-
year higher education
institution

Based on NCCBP results,
VSCC will meet or
exceed the national mean
of 20 percent for students
who transferred in three
years

Based on NCCBP results,
VSCC will meet or
exceed the TN
community college peer
group mean of 20
percent for students who
transferred in three years

1. $500

1. Continue to work with MTSU
and APSU on dual enrollment
and articulation.

2. Review new NCCBP data
when it is available.

Goal: Demonstrate
academic preparedness to

1. $500

1. Review new data when
it becomes available.




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

pursue an education at a
four-year institution

Based on the Alumni Survey,
VSCC will have 60 percent of
respondents characterize the
preparation for study at a
four-year institution as good
or excellent.

Based on the graduate GPA
Report, the average GPA of

transfer graduates will be 3.0
or higher.

Based on the NCCBP Online
Retention Data, VSCC will
decrease its withdrawal rate
among peer institutions for
online classes from the 2007
benchmark year.

2. Participate in the
college-wide retention
effort for the 2009-2010
year.




Index Code: E11000

Division/Department Purpose: The College offers an Associate of Applied Science degree as a career ladder for persons who have
successfully completed their certificate program of study in Dental Assistant, Diagnostic Medical Sonography, EMT-Paramedic, or
Sleep Diagnostics.

Allied Health/Associate of Applied Science
2009-2010 Institutional Effectiveness Plan

Planning | |earning Outcome and/or | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement
(Crael] & Measurable Outcome | Fom: Objectives and Assessing Based on Analysis of Results
Objective . .
NI ToET Related to Objective 1. Existing base ~_Outcomes (Include Assessment Measure Results)
(Assessment Measure) budget (Identify Data Assessment and
. Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Program graduates will Existing base | Identify the current employers of
display competency in the budget program graduates by utilizing

skills required in position.

A benchmark of 4.0/5.0 for
this item on the Employer

Satisfaction survey will be

achieved.

information gained from Job
Placement Surveys.

Administer Employer Satisfaction
Survey and conduct follow up as
needed.

Compile and analyze results.
Results of the Employer

Satisfaction Survey will determine
the extent to which graduates are




Planning | [ earning Outcome and/or | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement

Oct;‘jcﬁtﬁ‘/e Measurable Outcome | Fom: Objectives and Assessing Based on Analysis of Results

NI ToET Related to Objective 1. Existing base Outcomes (Include Assessment Measure Results)
(Assessment Measure) budget (Identify Data Assessment and
. Plan for Gathering Data)

2. Increase in

base budget

3. IE Special

Project
able to practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes.

3.1 Program graduates will Existing base | Identify the current employers of
display effective written and | budget program graduates by utilizing
oral communication skills. information gained from Job

Placement Surveys.
Benchmarks of 4.0/5.0 for
these items on the Administer Employer Satisfaction
Employer Satisfaction Survey and conduct follow up as
survey will be achieved. needed.
Compile and analyze results.
Results of the Employer
Satisfaction Survey will determine
the extent to which graduates are
able to practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes.
3.1 Program graduates will Existing base | Identify the current employers of

display appropriate work
ethic

budget

program graduates by utilizing
information gained from Job
Placement Surveys.




Planning | [ earning Outcome and/or | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement
oct;‘jc:::ltf/e Measurable Outcome | Fom: Objectives and Assessing Based on Analysis of Results
NI ToET Related to Objective 1. Existing base Outcomes (Include Assessment Measure Results)
(Assessment Measure) budget (Identify Data Assessment and
. Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
Benchmark of 4.0/5.0 for
this item on the Employer Administer Employer Satisfaction
Satisfaction survey will be Survey and conduct follow up as
achieved. needed.
Compile and analyze results.
Results of the Employer
Satisfaction Survey will determine
the extent to which graduates are
able to practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes.
3.1 Program graduates will Existing base | Identify the current employers of

display problem solving
skills

Benchmark of 4.0/5.0 for
this item on the Employer
Satisfaction survey will be
achieved.

budget

program graduates by utilizing
information gained from Job
Placement Surveys.

Administer Employer Satisfaction
Survey and conduct follow up as
needed.

Compile and analyze results.

Results of the Employer
Satisfaction Survey will determine




Planning | [ earning Outcome and/or | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement

Oct;‘jcﬁtﬁ‘/e Measurable Outcome | Fom: Objectives and Assessing Based on Analysis of Results

NI ToET Related to Objective 1. Existing base Outcomes (Include Assessment Measure Results)
(Assessment Measure) budget (Identify Data Assessment and
. Plan for Gathering Data)

2. Increase in

base budget

3. IE Special

Project
the extent to which graduates are
able to practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes.

3.1 Program graduates will Existing base | Identify the current employers of
display the ability to budget program graduates by utilizing
understand and use information gained from Job
technical information Placement Surveys.

Benchmark of 4.0/5.0 for Administer Employer Satisfaction

this item on the Employer Survey and conduct follow up as

Satisfaction survey will be needed.

achieved.
Compile and analyze results.
Results of the Employer
Satisfaction Survey will determine
the extent to which graduates are
able to practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes.

1.2 A minimum of 90% of all Existing base | Certificate programs will work with

program graduates will be
placed in their respective

budget

the Office of Career Placement to
teach students job hunting and




Planning
Goal &
Objective
Number

Learning Outcome and/or
Measurable Outcome
Related to Objective

(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment and
Plan for Gathering Data)

Results of Assessment and Evidence of Improvement
Based on Analysis of Results
(Include Assessment Measure Results)

fields.

placement skills
Identify program graduates.

Administer Job Placement Survey
and conduct follow up as needed.

Compile and analyze results.




Index Code: E11010
Division/Department Purpose: To Deliver the Technical Certificate Program in Dental Assistant.

Allied Health/Dental Assistant

2009-2010 Institutional Effectiveness Plan

Planning Learning Outcome Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement
O(gfeac:'lti‘g\;e and/or Measurable A Objectives and Assessing Based on Analysis of Results
Number Outcome Related to 1. Existing base _ Outcomes (Include Assessment Measure Results)
Objective budget (Identify Data Assessment and
(Assessment Measure) _ Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Increase the results of the Existing 1. Revise the Supervised Clinical
Effective critical thinking and decision Base budget Progress Report to include a section
Programs and | making scores on the on critical thinking and decision
Employer survey making skills.
2. Revise Dental assistant courses
such as DES 110 and DES 220 to
include critical thinking skills and
decision making activities.
3. Add a component into the chairside
final exam for spring to include a
critical thinking and decision making
exercise to increase the student’s
ability to use critical thinking skills.
3.1

Effective
Programs and
Outcomes

Demonstrate knowledge and
understanding of dental
terminology

Existing
Base budget

1. Revise DES 110, 120, 221 and 231,
and 232 courses to include a
terminology portion of the final exams
for each course.




Planning Learning Outcome Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement
Cragl) & and/or Measurable AL Objectives and Assessing Based on Analysis of Results
Objective
N Outcome Related to 1. Existing base Outcomes (Include Assessment Measure Results)
Objective budget (Identify Data Assessment and
(Assessment Measure) . Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1
Effective Demonstrate and understand Existing 1. Revise DES 211 lab to include
Programs the basic techniques and Base budget infection control protocols and
and concepts of infection control procedures.
Outcomes protocol

2. Add an infection control practicum to
the laboratory final in the fall before the
students rotate to their clinical site.




Allied Health / Emergency Medical Services Education
2009-2010 Institutional Effectiveness Plan

Index Code: E 11012

Division/Department Purpose (Mission): To deliver the Technical Certificate Programs in EMT-Basic and Paramedic

PlanningGoal &

Division/Dept Student Learning Outcome

Expected Cost

Steps for Completing Objectives

Results of Assessment and Evidence of

Objective and/or Measurable Outcome Related to From: and Assessing Outcomes Improvement Based on Analysis of Results
Number Planning Objective . (Include Assessment Measure Results)
(Assessment Measure) 1. Existing base (Identify Data Asse_ssment and Enter the results in the space provided below or
budget Plan for Gathering Data) use the embedded word document for additional
space.
2. Increase in
base budget
3. IE Special
Project
1.2 Increase EMT student enrollment by 3. IE Special 1. Provide recruitment activities
Workforce 25%. Project through the Workforce Essentials
Development (funded by agents and TN Career Centers.
Workforce 2. Schedule advising sessions prior to
Essentials and | Fall and Spring semesters.
TN Career 3. Consolidate Madison and Cohn
Centers) sites to increase seats for enrollment.
1.2 Implement Critical Care Paramedic 3. IE Special 1. Update course curriculum and
Workforce course for Spring 2010 enroliment. Project clinical requirements.
Development (funded by 2. Establish new clinical site(s).

Perkins grant)

3. Obtain vendor sponsorship for
equipment.

4. Recruit certified course instructors
and clinical faculty.

3.1

Effective
Programs
and Services

The EMT-Basic students will
demonstrate knowledge of recognition,
assessment, and management of
medical, trauma, and environmental
emergencies.

Using results from the Tennessee
licensing examination, 70% of program

1. Existing
base budget

Students who successfully complete
the EMT-Basic program are eligible
for the Tennessee licensing
examination. This comprehensive
exam is graded and monitored by
EMS Faculty for pass/fail rates for all
students on first attempt.




PlanningGoal &

Division/Dept Student Learning Outcome

Expected Cost

Steps for Completing Objectives

Results of Assessment and Evidence of

Objective and/or Measuraple Out_come Related to From: and Assessing Outcomes Improvement Based on Analysis of Results
Number Planning Objective . (Include Assessment Measure Results)
(Assessment Measure) 1. Existing base (Identify Data Asse_ssment and Enter the results in the space provided below or
budget Plan for Gathering Data) use the embedded word document for additional
space.
2. Increase in
base budget
3. IE Special
Project
graduates will pass the written portion Licensing results from the Tennessee
on first attempt. licensing exam will be received and
monitored. If goal is not met, course
assessment and examination will be
conducted.
3.1 The EMT-Basic students will 1. Existing Student’s skills will be assessed at
Effective demonstrate equipment knowledge base budget the end of EMT 101C practical
Programs and proficiency with hands-on skills examination. These skill stations will

and Services

training.

Using results from the Tennessee
licensing examination, 90% of program
graduates will pass the practical
portion on first attempt.

be graded pass/fail as the student will
demonstrate proficiency with EMT
associated equipment.

Students who successfully complete
the EMT-Basic program are eligible
for the Tennessee licensing
examination. This comprehensive
exam is graded and monitored by
EMS Faculty for pass/fail rates for all
students on first attempt.

Licensing results from the Tennessee
licensing exam will be received and
monitored. If goal is not met, course
assessment and examination will be
conducted.

3.1
Effective
Programs

The EMT-Paramedic program
graduates will demonstrate
competency in advanced patient

1. Existing
base budget

Students who successfully complete
the EMT-Paramedic program are
eligible for the Tennessee licensing




PlanningGoal &
Objective
Number

Division/Dept Student Learning Outcome
and/or Measurable Outcome Related to
Planning Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing Objectives
and Assessing Outcomes
(Identify Data Assessment and
Plan for Gathering Data)

Results of Assessment and Evidence of
Improvement Based on Analysis of Results
(Include Assessment Measure Results)
Enter the results in the space provided below or
use the embedded word document for additional
space.

and Services

assessment, problem recognition,
critical thinking, and advanced
treatment modalities for

medical, trauma, and environmental
emergencies.

Using results from the

Tennessee licensing examination, 85%
of program graduates will pass the
practical portion on first attempt.

examination. This comprehensive
exam is graded and monitored by
EMS Faculty for pass/fail rates for all
students on first attempt.

Licensing results from the Tennessee
licensing exam will be received and
monitored. If goal is not met, course
assessment and examination will be
conducted.




Index Code: E11009

Division/Department Purpose (Mission): This program is designed to prepare students in practical firefighting operations and fire service
management.

Allied Health Division — Fire Science
2009-2010 Institutional Effectiveness Plan

PlanningGo

Division/Dept Student Learning

Expected Cost

Steps for Completing

Results of Assessment and Evidence of Improvement Based on Analysis

| & Outcome and/or Measurable From: i ; :
Ob?ective Outcome Related to Planning Objectives and Assessing Enter the re(::jﬁ:si::I:ﬁélgsgi:iep?j\?izsesdmbeer;;x?)?Sttlsrz Eisgrlrgi)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
15 1.5.1 Increase the number 1. Existing Develop hybrid courses @ x
Research, | of flexible hybrid course Budget j
Service, section offerings to Offer at off-site campus(es)
and encourage increased
Outreach | enroliment. Examine enroliment patterns to
determine if total Fire Science
1. Offer four additional enrollments increased.
hybrid courses in the fall
semester
3.1 3.1.1 Per academic audit, 1. Existing Review academic audit ]
Effective | implement improvements Budget recommendations j
programs | based on self-study and
and peer evaluation. Develop strategy for
services. implementation
1. Complete progress
report will be achieved. Compile progress report
3.1 3.1.1 Students will discuss | 1. Existing Identify program graduates @ >
Effective | emergency services. Budget j
programs Review job placement survey
and 1. 90% of all graduates will and conduct follow up as




PlanningGo Division/Dept Student Learning | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
al & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
services. | be employed in ajob needed
related field within one year
after graduation Compile and analyze results
3.1 3.1.1 Students will 1. Existing Identify the current employers @ -
Effective | demonstrate hydraulic and | Budget of program graduates _ ]
programs | water supply principles
and Administer employer
services. | 1. All graduates will have satisfaction survey and conduct

the “ability to understand
technical information”
based on employer
satisfaction rate of 4.5 out
of 5.0 scale

follow up as needed

Compile and analyze results




Index Code: E-11002

Allied Health/Health Information Technology
2009-2010 Institutional Effectiveness Plan

Division/Department Purpose (Mission): To deliver the AAS degree program in Health Information Technology and related institutional

certificate programs

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning ObJeCtlveS and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Students will recognize basic | Existing base | Provide students with the

and practice

4 on Domains 1- 5;
1. Health Data
Management

and Quality
Management

Delivery
4. Information

Systems
5. Organizational

Health Information concepts

Using results from the RHIT
National Exam, graduates will
achieve an average score of

2. Health Statistics,
Biomedical Research

3. Health Services
Organization and

Technology and

following detailed information
on basic Health Information
concepts and practice/
Domains 1-5:
1. Power point
presentations
2. Lecture notes
3. Terms to know and
understand
4. Information from
Annual THIMA meeting
and encouraged
student attendance at
the meeting
5. Discussion boards

)




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
Resources
3.1 Competency in skill required Existing base | Students required to complete

in position - Students will
apply and demonstrate
critical, problem solving and
decision making skills within
the parameters of Health
Information technology

Using returned Employer
Satisfaction Surveys,
graduates will receive a
knowledge base employer
satisfaction rate of 4 (on a
scale of 5.0)

Professional Practice
Experience including the

following:
1. Interviews with the HIM
Director
2. Professional portfolio
with detailed
explanations of
experience/

assignments
3. Oral presentation of
experience




Allied Health Division/Medical Laboratory Technology
2009-2010 Institutional Effectiveness Plan

Index Code: E11007

Division/Department Purpose (Mission): This program is designed to provide general education core, sciences, and clinical laboratory
education courses necessary for career-entry preparation.

Plannling Division/DeptdS/tudent LearEIing Expected Cost Steps for Completing Results of Asfsessr’r:ent anld (IjEvidence of Improvement Basclad on Analysis
Oﬁjpe?:ti%e (g)uuttccoogeelgglatz::iT(??Dslgrrliinz rom: Objectives and Assessing Enter the recs)uﬁssiﬁ ttrs1e(Iggauceep/:\;?i?jsesdmbeerllf)v’\:iarsl?srg gisgnt]?))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Students will recognize basic | Existing base | Identify the current employers ]
Medical Laboratory concepts | budget of program graduates by j
and practice. utilizing information gained from
Job Placement Surveys.
Program graduates will
receive a mean knowledge Administer Employer
base score of 4.0/5.0 on the Satisfaction Survey and
Employer Satisfaction Survey conduct follow up as needed.
Compile and analyze results.
3.1 Students will identify Existing base | Material on standards and

standards and regulations
regarding Medical Laboratory
Technology.

Students will score 80/100 or
better on Exam | for MLT 100,
Question 8, and Exam I,
Question 8.

budget

regulations will be presented in
MLT 100

Material will be tested on Exam
I, question 8, and Exam II,
guestion 8

Exams will be graded and
analyzed for results

g




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Students will use the Existing base | Identify the current employers @ x
terminology and vocabularies | budget of program graduates by j
unique to Medical Laboratory utilizing information gained from
Technology. Job Placement Surveys.
Program graduates will Administer Employer
receive a combined mean Satisfaction Survey and
written/oral communication conduct follow up as needed.
score of 4.0/5.0 on the
Employer Satisfaction Survey Compile and analyze results.
3.1 Students will illustrate Existing base | Material on ethical standards ]
comprehension of strict budget will be presented in MLT 100 j
ethical standards of Medical
Laboratory Technology. Students will be assessed on
ethical standards in MLT 205C
Students will score a and MLT 215C
minimum of 4/5 on their
Clinical Performance Compile results
Evaluation, Sections | and Il
1.2 Students will demonstrate Existing base | Work with the Office of Career

and apply the different career
options available to a Medical
Laboratory professional.

A minimum of 90% of new
graduates will be employed in
a job directly related to their
academic program training in
MLT within 6 months of
graduation

budget

Placement to teach students

job hunting and placement skills

Identify program graduates.
Administer Job Placement
Survey and conduct follow up
as needed.

Compile and analyze results.

g




Péanr:igg Dié/istion/DeptdS/tud&nt Learlr;ling Expected Cost Steps for Completing Results of Asfssssrr::antlanld (IjEvigence of Imtp':/(I)vementRBas?td on Analysis
Objpe?:tive Ouutccoorrnneelgglat%rd t:aPSi:uﬁineg o Objectives and Assessing Enter the re(;ultssirl1J tlie( anl::eepros\fizsesdmbeerllow %?SJJSrZ thzsgmf))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Students will apply and Existing base | Identify the current employers @ >
demonstrate the knowledge budget of program graduates by j
and skills of Medical utilizing information gained from
Laboratory Technology. Job Placement Surveys.
Program graduates will Administer Employer
receive a mean competency Satisfaction Survey and
score of 4.0/5.0 on the conduct follow up as needed.
Employer Satisfaction Survey
Compile and analyze results.
3.1 Students will apply and Existing base | Graduates will take the national @ >
demonstrate critical, problem | budget examination. j
solving, and decision making
skills within the parameters of Compile and analyze results
Medical Laboratory
Technology.
Program graduates will score
at or above the national mean
on the national examination
1.2 Increase MLT enrollment to Existing base | Letter mail outs to prerequisite

maximum capacity

Increase enrollment by 2.

budget

classes.

Setting up information booths
and tables in high traffic areas

Showcasing the program at on
and off campus career events

Market program to phlebotomy
and other related certification
programs




Index Code: E11005

Division/Department Purpose (Mission): This program is designed to prepare the student to act as an entry level ophthalmic technician.

Ophthalmic Technician

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
1.2 Using graduate placement Existing base | Certificate programs will work @ >
rates, 90% of all program budget with the Office of Career _ ]
graduates will be placed Placement to teach students
job hunting and placement skills
Identify graduates from the
Ophthalmic Technician
program.
Administer Job Placement
Survey.
Compile and Analyze results.
3.1 Students will demonstrate Existing base | Present basic foundation and

knowledge of the basic
foundation and concepts
related to Ophthalmic
Technology.

Using results from the
JCAHPO Certification Exam,
the mean score of all program

budget

concepts in OPH 102, OPH
112, OPH 121, OPH 123, OPH
126, and OPH 127.

Receive and monitor results
from the JCAHPO Certification
Exam.

g




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
G_oal & Outcome and/or Measurat_JIe From: Objectives and Assessing of Res_,ults (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
graduate test takers for this If goal is not met, course
content area will be at or assessment and examination
above the national means will be conducted.
3.1 Students will use proper Existing base | Present vocabulary and ]
vocabulary and terminology budget terminology for written and oral j
related to Ophthalmic communication skills in OPH
Technology. 102*, OPH 112*, OPH 121*,
OPH 123*, OPH 126*, and
Benchmarks of 4.0/5.0 for OPH 127*.
written and oral
communication skills on the Identify the current employers
Employer Satisfaction survey of program graduates by
will be achieved. utilizing information gained from
Job Placement Surveys.
Administer Employer
Satisfaction Survey and
conduct follow up as needed.
Compile and analyze results.
Results of the Employer
Satisfaction Survey will
determine the extent to which
graduates are able to practically
apply the skills learned from the
program. If deficiencies are
noted, future goals will focus on
program improvement and
outcomes.
3.1 Students will develop and Existing base | Supervised practice of critical

demonstrate critical problem
solving and decision making
skills related to the

budget

problem solving and decision
making skills in OPH 110C*,
OPH 120C*, and OPH 130C*.

g




Planr:ing Division/DeptdS/tud&nt LearEIing Expected Cost Steps for Completing Results of Asfssssrr;entlanld (I‘Evigence of Imp’[/lovementRBast on Analysis
Oct;feitﬁ/e C())uuttccoogeelgglat%rd tgaPSI;rZiineg o Objectives and Assessing Enter the recs)ultgsirl: ttﬁe( anttl:eeprs\fi%sesdmbeerl]tt)w eoa:sttjsrg th?gnﬁ))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
responsibilities of an
Ophthalmic Technician Identify the current employers
of program graduates by
Benchmark of 4.0/5.0 for this utilizing information gained from
item on the Employer Job Placement Surveys.
Satisfaction survey will be
achieved. Administer Employer
Satisfaction Survey and
conduct follow up as needed.
Compile and analyze results.
Results of the Employer
Satisfaction Survey will
determine the extent to which
graduates are able to practically
apply the skills learned from the
program. If deficiencies are
noted, future goals will focus on
program improvement and
outcomes.
3.1 Students will demonstrate Existing base | Present ethical and

knowledge of the ethical and
professional standards of
patient services expected of
an ophthalmic technician

Using results from the
JCAHPO Certification Exam,
the mean score of all program
graduate test takers for this
content area will be at or
above the national means

budget

professional standards of
patient services in OPH 105*.

Receive and monitor results
from the JCAHPO Certification
Exam.

If goal is not met, course
assessment and examination
will be conducted.




Index Code: E11003

Division/Department Purpose (Mission): To graduate mid-level Physical Therapy practitioners who are competent and qualified to practice
as Physical Therapist Assistants

Allied Health/Physical Therapist Assistant
2009-2010 Institutional Effectiveness Plan

Pé;annligg Dic\)/istion/DeptdS/tud&nt LearEIing Expected Cost Steps for Completing Results of Asfsessr’r?ent anld Svidence of Improvement Basclad on Analysis
Objc:eacl:tive Ol?tccoogeelgglatzzj t(??DSI:uzerllinZ o Objectives and Assessing Enter the reZuE:sig ':Ee(lggali:eepés\?izsesdmbeer;:)x?fﬁsf: Eisgrrgi)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
Students will increase Existing base | Students will be actively ]
2.2.3 participation in international budget encouraged to participate in j
activities and will demonstrate International Health Care
increased knowledge of Opportunity Module.
health care challenges in
underserved nations Through lecture, hand outs,
demonstrations, etc, students
Four to six students will will be exposed to the health
successfully pass with a care challenges in underserved
score of 75 or above after nations.
completing International
Health Care Opportunity Students participating in the
Module module will be given exams to
assess their knowledge.
1.2 Students will identify and Existing base | Successful completion of

make informed decisions
about career options within
physical therapy

Achieve graduate placement
benchmark of 90%

budget

clinical courses within the PTA
program

Certificate programs will work
with the Office of Career
Placement to teach students

g




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
job hunting and placement skills
Identify graduates from the
Physical Therapy program.
Administer Job Placement
Survey.
Compile and Analyze results.
3.1 Graduates will demonstrate Existing base | Successful completion of

the ability to think critically,
solve problems and develop
action steps

Using results from the
Federation of State Boards of
Physical Therapy reports, the
mean score of all program
graduate first time test takers
for physical therapy principles
and foundational sciences will
be at or above the mean
score of all U.S. accredited
program first time test takers

Graduates will achieve a
Mean score 4.0 or above on
Knowledge Base/Critical
Thinking item on Employer
Survey

budget

clinical courses within the PTA
program

Receive and Review results
from the Federation of State
Boards of Physical Therapy
Reports.

Identify the current employers
of program graduates by
utilizing information gained from
Job Placement Surveys.

Administer Employer
Satisfaction Survey and
conduct follow up as needed.

Compile and analyze results.

Results from the Federation of
State Boards of Physical
Therapy Reports and the
Employer Satisfaction Survey
will determine the extent to
which graduates are able to

g




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes
3.1 Graduates will accurately Existing base | Successful completion of

perform patient care tests and
measures

Using results from the
Federation of State Boards of
Physical Therapy reports, the
mean score of all program
graduate first time test takers
for data collection will be at or
above the mean score of all
U.S. accredited program first
time test takers.

Graduates will achieve a
Mean score 4.5 or above on
Practice Proficiency items on
Employer Survey

budget

clinical courses within the PTA
program

Receive and Review results
from the Federation of State
Boards of Physical Therapy
Reports.

Identify the current employers
of program graduates by
utilizing information gained from
Job Placement Surveys.

Administer Employer
Satisfaction Survey and
conduct follow up as needed.

Compile and analyze results.

Results from the Federation of
State Boards of Physical
Therapy Reports and the
Employer Satisfaction Survey
will determine the extent to
which graduates are able to
practically apply the skills
learned from the program. If
deficiencies are noted, future




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
goals will focus on program
improvement and outcomes
3.1 Graduates will be competent | Existing base | Successful completion of

in intervention skills needed
to perform the duties of an
entry-level physical therapist
assistant.

Using results from the
Federation of State Boards of
Physical Therapy reports, the
mean score of all program
graduate first time test takers
for interventions will be at or
above the mean score of all
U.S. accredited program first
time test takers

Graduates will achieve a
Mean score 4.5 or above on
Performance of Interventions
item on Employer Survey

budget

clinical courses within the PTA
program

Receive and Review results
from the Federation of State
Boards of Physical Therapy
Reports.

Identify the current employers
of program graduates by
utilizing information gained from
Job Placement Surveys.

Administer Employer
Satisfaction Survey and
conduct follow up as needed.

Compile and analyze results.

Results from the Federation of
State Boards of Physical
Therapy Reports and the
Employer Satisfaction Survey
will determine the extent to
which graduates are able to
practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes

g




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Graduates will have entry- Existing base | Receive and Review results @ >
level understanding of body budget from the Federation of State j
systems as related to Boards of Physical Therapy
physical therapy. Reports.
Using results from the Results from the Federation of
Federation of State Boards of State Boards of Physical
Physical Therapy reports, the Therapy Reports will determine
mean score of all program the extent to which graduates
graduate first time test takers are able to practically apply the
for system specifications will skills learned from the program.
be at or above the mean If deficiencies are noted, future
score of all U.S. accredited goals will focus on program
program first time test takers improvement and outcomes
3.1 Students will demonstrate Existing base | Receive and Review results

time management, space
management and equipment
management in the clinic

Using results from the
Federation of State Boards of
Physical Therapy reports, the
mean score of all program
graduate first time test takers
for system specifications will
be at or above the mean
score of all U.S. accredited
program first time test takers

Graduates will achieve a
Mean score 4.5 or above on
Time, Space, & Equipment
Management item on
Employer Survey

Budget

from the Federation of State
Boards of Physical Therapy
Reports.

Identify the current employers
of program graduates by
utilizing information gained from
Job Placement Surveys.

Administer Employer
Satisfaction Survey and
conduct follow up as needed.

Compile and analyze results.

Results from the Federation of
State Boards of Physical
Therapy Reports and the
Employer Satisfaction Survey

g




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
will determine the extent to
which graduates are able to
practically apply the skills
learned from the program. If
deficiencies are noted, future
goals will focus on program
improvement and outcomes
3.1 90 % of 2009 program budget was Continue to sponsor National

graduates will pass FSBPT
exam on first attempt.

increased by
3500.00 over
base budget

Board Review Course

Assess outcomes through
graduate pass rate reported in
2009

Analysis of 2009 FSBPT data to
determine areas of weakness in
performance

g




Index Code: E-11006
Radiologic Technology

Mission Statement

Allied Health Division/Radiologic Technology
2009-2010 Institutional Effectiveness Plan

The Mission of the Radiologic Technology Program at Volunteer State Community College is to produce entry-level graduates that are competent technologists,
registry eligible, and demonstrate a professional concern for their patients.

Philosophy & Goals

1. Students will demonstrate competency in the skills required of entry-level Radiologic Technologists.
2. Students will demonstrate effectiveness in communication, problem solving, and critical thinking.
3. Students will exhibit professionalism for the patients by delivering high quality care with concern and compassion.

Planning Goal &
Objective
Number

Division/Dept Student
Learning Outcome and/or
Measurable Outcome
Related to Planning
Objective
(Assessment Measure)

Expected Cost From:

1. Existing base
budget

2. Increase in base
budget

3. |E Special _Project

Steps for Completing Objectives and
Assessing Outcomes
(Identify Data Assessment and Plan for
Gathering Data)

Results of Assessment and Evidence of Improvement
Based on Analysis of Results (Include Assessment
Measure Results)

Enter the results in the space provided below or use
the embedded word document for additional space.

1.2 Workforce
Development

Continue to monitor
attrition rate

Operate on
standard budget

Continue to utilize the HOBET test for
potential students.
This will conclude our three year plan.

=

Please note: the Radiologic Technology Program was awarded continuing accreditation May 26, 2009 for the next four year as part of the original
maximum eight year accreditation award with the Joint Review Committee on Education in Radiologic Technology. Complete information on all
standards, goals, budget information, etc. are included in this document and on file with the IE Office.




Index Code: E -11006

Allied Health Division /Radiologic Technology
2009-2010 Institutional Effectiveness Plan

Allied Health Division/Radiologic Technology Purpose: To deliver the AAS degree program in Radiologic Technology

Planning Division/Dept Student Learning | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
G_oal & Outcome and/or Measural:_)le From: Objectives and Assessing of Res_ults (Include Assessment Measure Results)
Objective Outcome Related to Planning 1. Existing base Enter the results in the space provided below or use the embedded word
Number Objective budget Outcomes document for additional space.
(Assessment Measure) 2. Increase in (Identify Data Assessment and
base budget Plan for Gathering Data)
3. IE Special
Project
3.1 Graduates will be able to Existing base Students practice in lab on phantom
perform routine diagnostic budget to create actual images.
exams. Students also practice positioning
skills on each other without radiation
90% of all graduates will exposures.
receive an employer
satisfaction rate of >4.0 RAD 120 & RAD 121 require
(on a scale of 5.0) in creating 2 hours of lab each week
images
Employer Satisfaction Survey will be
administered and results analyzed.
3.1 Graduates will successfully Students are RAD 242 is a Registry Review course

pass the national boards to
become a Registered
Radiologic Technologist

> 90% of the graduates will
pass the national ARRT
certification boards

required to pay
this fee directly
to the ARRT
($150.00)

that is held every May

Students will effectively
communicate with their
patients

a) > 90% of all students will
receive a clinical competency
evaluation satisfaction rate of
>3.0 (on a scale of 4.0) stating
that they do effectively
communicate with their
patients

b) 90% of all graduates will
receive an employer
satisfaction rate of > 4.0 (ona

Existing base
budget

a) Students are evaluated weekly at
the midterm and final on clinical
competency to include
communication skills

b) Employer Satisfaction Survey will
be administered and results
analyzed.




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment and
Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

scale of 5.0) (question# 1V.2)




Allied Health Division: Respiratory Care Technology
2009-2010 Institutional Effectiveness Plan

Index Code: E-11004
Respiratory Care Technology

Program Mission Statement

The Mission of the Respiratory Care Technology Program at VVolunteer State Community College is to produce entry-level, registry eligible
graduates who utilize critical thinking skills and compassion to deliver high-quality patient care.

Planning Goal &

Division/Dept Student

Expected Cost From:

Steps for Completing Objectives and Assessing Outcomes

Results of Assessment and

Objective Learning Outcome and/or ; ; Evidence of Improvement
Number Measurable Outcome 1. Existing base (Identify Data Assessment and Plan for Gathering Data) Based on Analysis of
Related to Planning budget Results (Include
Objective Assessment Measure
(Assessment Measure) 2. Increase in base Results)
budget Enter the results in the
space provided below or
3. IE Special Project use the embedded word
document for additional
space.
3.1 1)Students will Operate on 1)Completion of all Respiratory Care core courses defined by the
recognize basic existing base following data assessment:
Respiratory Care budget 1A) Accumulative averages of “C” or higher in all first semester

theory, concepts and
practice with

70% of admitted
students successfully
completing all
Respiratory Care core
courses offered the first
term of the program
with a “C” or better.

lecture courses: RPC 201, RPC 220 and RPC 229 assessed by
unit examinations, pop-quizzes, class participation and attendance
record. RPC faculty will provide critical thinking study guides and
concept maps which students will complete independently and/or in
small group settings with class discussion to follow. Both scheduled
and unscheduled quizzes will assess retention of critical thinking
concepts prior to unit examinations.

1B) Accumulative average of “C” or higher in all lab sections for
courses RPC 201, RPC 220 and RPC 229 assessed by successful
completion of comprehension skills list, evaluation of procedure
check-off and attendance record. RPC faculty will model to
students each lab procedure being evaluated and will be in
attendance to support and bridge the gap between didactic and
laboratory hands-on performance. Faculty will work with students
independently and in group settings. Lab hours will be extended for
student use as deemed necessary.




Planning Goal &

Division/Dept Student

Expected Cost From:

Steps for Completing Objectives and Assessing Outcomes

Results of Assessment and

Objective Learning Outcome and/or : i Evidence of Improvement
Number Measurable Outcome 1. Existing base (Identify Data Assessment and Plan for Gathering Data) Based on Analysis of
Related to Planning budget Results (Include
Objective Assessment Measure
(Assessment Measure) 2.Increase in base Results)
budget Enter the results in the
space provided below or
3. IE Special Project use the embedded word
document for additional
space.
31 2) Students will Operate on 2)Demonstration of objective proficiency by:
demonstrate standards | existing base
and regulations budget

regarding Respiratory
Care with:

2A) 70% of students
scoring “satisfactory” or
higher on daily student
clinical evaluation forms
by a clinical preceptor:
“Quality of Work —
Maintains high quality
standards” and

2B) 80% of returned
employer surveys to
indicate a satisfaction
rate of 3.75/5.00 or
higher for “(The
graduate) competently
performs the diagnostic
procedures required on
the job.”

2C) 90% of graduates
will perform at national
average or higher on
entry-level credentialing
examination for
licensure and
employment.

2A) Student’s clinical progress assessed weekly by evaluation of
clinical forms with indication of “satisfactory” or higher marks by
clinical preceptor regarding quality of work. Director of Clinical
Education will counsel each student to discuss both weaknesses
and strengths with hands-on clinical performance. DCE and
Hospital Advisory Board members will continuously assess need to
incorporate new clinical technologies and protocols into
didactic/laboratory settings.

2B) Six months after completion of the RPC program, the Office of
Institutional Effectiveness will forward every employer a survey
instrument to evaluate graduate’s attainment of job skills required
by the profession. RPC Faculty will assess and make changes in
curriculum as indicated. Report of results provided to Hospital
Advisory Board members for continued assessment.

2C) Students will be provided mock board examinations during their
third and fourth semesters of the program. Faculty will provide a
detailed analysis of mock board examination results to each
student. Faculty will also assess areas of deficiency and strengths
with actual board examination results to make improvements to
program curriculum.




Index Code: E11013

Division/Department Purpose (Mission): The program is designed to prepare the student for employment in a Sleep Disorder Center, as well
as lessen the training period required to sit for the national BRPT credentialing examination.

Allied Health/Polysomnography
2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis of
Goal & QOutcome and/or Measurable From: ; ; : Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectlves and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ~ Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increasein
base budget
3. IE Special
Project
1 Graduates will display good Existing base | Identify the current employers W] =
professionalism and budget of program graduates by

behavioral skills.

Benchmark of 3.5/5.0 for
these items on the Employer
Satisfaction survey will be
achieved.

utilizing information gained from
Job Placement Surveys.

Administer Employer
Satisfaction Survey and
conduct follow up as needed.

Compile and analyze results.

Results of the Employer
Satisfaction Survey will
determine the extent to which
graduates are able to practically
apply the skills learned from the
program. If deficiencies are
noted, future goals will focus on
program improvement and
outcomes.




core knowledge.

Benchmark of 3.5/5.0 for
these items on the Employer
Satisfaction survey will be
achieved.

budget

of program graduates by
utilizing information gained from
Job Placement Surveys.

Administer Employer
Satisfaction Survey and
conduct follow up as needed.

Compile and analyze results.
Results of the Employer

Satisfaction Survey will
determine the extent to which

Plannling Division/DeptdS/tud’ant Learlr;ling Expected Cost Steps for Completing Results of Asssssmlentlanld cI‘Evigence of Imp’:/lovementRBas?d on Analysis of
ch;jc:e?:ti%e C())uuttccoorTT:Igglatce)zrd t:?Dslgrziinz o Objectives and Assessing Enter the resuﬁzuintstl'l(engpuacee pfg\?isdsen;ebnglovs%iudge t?\seuet:”l)bedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
_ and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2 Graduates will display good Existing base | Identify the current employers @ '
clinical skills and budget. We of program graduates by _]
performance. are looking utilizing information gained from
for some Job Placement Surveys.
Benchmark of 3.75/5.0 for practice data
these items on the Employer | for scoring Administer Employer
Satisfaction survey will be that may be Satisfaction Survey and
achieved. purchased. conduct follow up as needed.
Compile and analyze results.
Results of the Employer
Satisfaction Survey will
determine the extent to which
graduates are able to practically
apply the skills learned from the
program. If deficiencies are
noted, future goals will focus on
program improvement and
outcomes.
3 Graduates will display good Existing base | Identify the current employers




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increasein
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis of
Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

graduates are able to practically
apply the skills learned from the
program. If deficiencies are
noted, future goals will focus on
program improvement and
outcomes.

Achieve graduate placement
benchmark of 90%

Existing base
budget

Certificate programs will work
with the Office of Career
Placement to teach students
job hunting and placement skills

Identify program graduates.
Administer Job Placement
Survey and conduct follow up

as needed.

Compile and analyze results.




Index Code: E11008
Division/Department Purpose (Mission): To deliver the Technical Certificate Program in Diagnostic Medical Sonography

Diagnostic Medical Sonography
2009-2010 Institutional Effectiveness Plan

PlanningGoal Division/Dept Student Expected Steps for Completing Results of Assessment and Evidence of Improvement Based on
& Learning Outcome Cost From: i i : Analysis of Results (Include Assessment Measure Results)
Objective and/or Measurable Objectlves and Assessing Enter the results in the space provided below or use the embedded
Number Outcome Related to 1. Existing . Outcomes word document for additional space.
Planning Objective base (Identify Data Assessment
(Assessment Measure) budget and Plan for Gathering
2. Increase in Data)
base budget
3. IE Special
Project
3.1 Students will be able | 1. Existing | 1. Current students will
Effective to perform ultrasound | base perform final scanning
Programs exams according to budget competency ultrasound
and the Scope of Practice exam in a supervised lab
Outcomes for sonographers as setting.

identified by the
SDMS and according
to recognized exam
protocols. Produce
diagnostic
sonographic images,
optimizing technical
factors.

2. Refine a measurement
tool and protocol for
evaluation of final scanning
competency ultrasound
exam.

3. Current students to
successfully complete final
scanning competency
ultrasound exam according
to refined measurement tool
and protocol prior to
graduation.




PlanningGoal Dili/isior]/Dept Student Expe?:ted Steps for Completing Re;uItIs of Asfssssrr;entlanld Evigence of Imp':/IovementRBast on
Objective | andior Measurable | | Objectives and Assessing | ¢ SRR B SR e ed betow or use the embedded
Number Outcome Related to 1. Existing Outcomes word document for additional space.
Planning Objective base (Identify Data Assessment
(Assessment Measure) budget and Plan for Gathering
2. Increase in Data)
base budget
3. IE Special
Project
3.1 Students will be able | 1. Existing | 1. Students will gain
Effective to demonstrate base understanding through
Programs knowledge and budget quizzes, exams, case
and understanding of studies, workbooks, student
Outcomes human physiology, lectures, posters, required

pathology and
pathophysiology in
Abdominal, Small
Parts, Obstetrics and
Gynecology scanning
practices as well as
Physics and
Instrumentation.
Demonstrate
knowledge and
comprehension of
normal, gross and
sectional human
anatomy.

Achieve
licensure/certification/
registry passage rate
benchmark of 80% by
the 2007-2008
graduated students
taking /passing the
national registry
boards through
ARDMS in Abdomen,

imaging, cross sectional
notebooks, diagrams,
protocol images with self
evaluation, image reviews
and organ competencies,
written assignments and
class participation.

2. Review results of
licensure exams to
determine if goal is being
met.

3. Address possible
program deficiencies if any.




PlanningGoal
&
Objective
Number

Division/Dept Student
Learning Outcome
and/or Measurable
Outcome Related to
Planning Objective

(Assessment Measure)

Expected
Cost From:

1. Existing
base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering
Data)

Results of Assessment and Evidence of Improvement Based on
Analysis of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded
word document for additional space.

OB/GYN and Physics
& Instrumentation




Index Code: E 12000

Division/Department Purpose (Mission): The Academic Business Division offers instructional services including delivery and supporting
advising to students pursuing the A.S./A.A., A.A.S., or Technical Certificates in a business related area, or those seeking career growth
through a specific course or courses. A Paralegal Studies degree program leading to a University Parallel A.A./A.S. and the career oriented
A.A.S. are also in the division offerings. Career oriented coursework in areas including Real Estate and Aviation are also offered.
Students enrolled in these areas may not be seeking a degree.

Academic Business Division

Division-Wide Plan

2009-2010 Institutional Effectiveness Plan

Results of Assessment and Evidence of Improvement Based on Analysis

Planning Division/Dept Student Learning Expected Cost Steps for Completing
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning ObJeCtlveS and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ~ Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Complete low enrollment 1. 1. Review the work of FIN focus @ x
GBA concentration review in group. _ ]
Hotel and Restaurant 2. Review the work of HTL
management and Banking MNPS group
3. Make decisions
3.1 Utilize the TBR-UT Business | 1. 1. Receive final program listing

Transfer program in updated
PR effort

2. Develop recruiting materials




Results of Assessment and Evidence of Improvement Based on Analysis

Planning Division/Dept Student Learning Expected Cost Steps for Completing
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Inventory Distance Education | 1 1. Inventory course offerings for @ »
Courses across the division delivery mode and frequency ]
and update the master three 2. Develop a three year
year schedule schedule with paths for
program completion —
revision in all degree
programs and Technical
Certificate programs
3.1 Graduates will be prepared 1. Implement a method to

for employment in their field
of training.

collect information
concerning a person who will
always know where the
graduate can be located.

2. Faculty will assist with follow-

up of graduates.




Index Code: E1200

Division/Department Purpose (Mission): (GBA-AAS) this career program is designed to prepare students for career entry, career sustaining,
and career advancement positions. The program is designed to provide a common core of studies in humanities, social science, natural
science, information systems technology, mathematics, and general business. Each concentration provides a limited opportunity to
specialize in one area of study.

Academic Business Division

2009-2010 Institutional Effectiveness Plan

G.B.A.- A A.S. Degree Program

Pé;annligg Dic\)/istion/DeptdS/tud&nt LearEIing Expected Cost Steps for Completing Results of Asfsessr’r?ent anld Svidence of Improvement Basclad on Analysis
Objc:eacl:tive Ol?tccoogeelgglatzzj t(??DSI:uzerllinZ o Objectives and Assessing Enter the reZuE:sig ':Ee(lggali:eepés\?izsesdmbeer;:)x?fﬁsf: Eisgrrgi)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 The division will expand the 1. 1. Complete assessment matrix ]
effectiveness measures in for each concentration j
core courses for each 2. match matrices to existing
concentration assessment measures
3.Develop missing matrix items
for each GBA concentration
3.1 Students will demonstrate a 1. 1. Pre and post test measures ]
working knowledge of terms in ACT 201, BUS 111, and CIS j
and concepts used in the 100 will be continued.
Business Environment 2.Comparison to the past
semesters will be made
3. Monitoring will seek trend
data
3.1 Graduates will be prepared 1. The report of graduate

for employment in their field
of training (preparation).

Graduate placement rates will

placement rates produced each
year will be reviewed against
the 92% rate

g




Results of Assessment and Evidence of Improvement Based on Analysis

Planning Division/Dept Student Learning Expected Cost Steps for Completing
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
meet or exceed the 92% goal.
3.1 Students will demonstrate a 1. Pre and post test measures will

working knowledge of terms
and concepts using accrual
basis accounting

be compared for ACT 201 each
semester with past years.

Data will be analyzed for trend
analysis .




Academic Business Division

2009-2010 Institutional Effectiveness Plan

Technical Certificate- Logistics and Supply Chain Management

Index Code: E 12000

Division/Department Purpose (Mission): The Logistics and Supply Chain Management Technical Certificate is designed to provide entry
level and career sustaining instruction for individuals seeking positions in the broad employment area of LGSCM including distributions
centers, outbound or inbound shipping, transportation firms or merchandise firms

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 1. Increase Student 1. $300.00 a.Continue to distribute a flyer

enrollment by 10% for
Technical Certificate-Logistics
& Supply Chain Management.

for current and potential
students outlining the LGM
program offerings and benefits

b.Continue to offer on-line
course development for all
three LGM courses (LGM130,
LGM140, and LGM 150).

c. Continue to offer LGM to
remote locations (Livingston
Campus, for example) through
ITV.

d. Maintain a functioning
L&SCM Advisory Committee

e. Maintain the L&SCM
Advisory Committee Handbook

p




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 2. Graduates will be prepared | 1. 1. Assist Students with resume @ >
for employment in their field composition. ]
of education.
2. Write letters of
Placement rate goal is 92%. recommendation for Students..
3. Incorporate job search skills
and job search awareness into
course content..
3.1 3.Students will demonstrate a | 1 1.Integrate extensive visuals

working knowledge of terms
and concepts used in the
Logistics & Supply Chain
Management environment.

Minimum mean score of 4.0
from employer satisfaction
survey.

4. Develop LGM276T Special
Topics course to give Student
opportunity to gain further
knowledge in L&SCM beyond
existing LGM130,140, and
150.

Enroliment of at least 4
Students in LGM276T for
Spring2010.

5. Develop partnerships with
2 to 5 local businesses to
regularly provide

(youtube clips) into course
content to show current
equipment applications,
warehousing methods,
inventory strategies,
supervisory techniques, and
safety practices.

2. Students are also required to
weekly visit LGM-oriented
websites to learn availability of
logistics products, services, and
techniques.

3.Students with current or past
LGM industry experience are
actively encouraged to share
their experiences with the class
thru online discussion boards..
Students receive grades for
their contributions to class
discussions. Each week,
Students must respond to the

g




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment

and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

opportunities for Students to
gain real world work
experience thru LGM280 Co-
operative Work Experience.

Enroliment of at least 2
Students in LGM280 for
Spring2010.

7.Develop LGM terms and
concepts competency exam
to be taken by all graduates
upon completion of course
requirements.

Exam score for all graduates
is to be 85% or higher.

guestion-of-the-week as well as
respond to the answers of at
least 3 other Students.




Academic Business Division
2009-2010 Institutional Effectiveness Plan
Technical Certificate- Office Management Technology

Index Code: E 1200

Division/Department Purpose (Mission): This Technical Certificate is designed to provide entry level and career sustaining instruction for
individuals seeking skills and knowledge based applications to work in an office environment.

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Students will demonstrate a 1 1. Review filing packet grade
working knowledge of terms average from grade book and
and concepts used in the monitor for 2009-2010
business environment. academic year.
1. 80 percent of OMT 253 Properly completed filing
students will complete the exercise samples were added
filing packet project with a to course after Fall 2008
score of 70 percent or higher. semester.
3.1 Graduates will be prepared 1. Identify program graduates.
for entry-level employment in
the field of Office Administer Job Placement
Management Technology. Survey and conduct follow up
as needed.
1. Job Placement rates
maintained by Institutional Compile and analyze results to
Effectiveness will show a 92 see if rates are adequate.
percent placement rate in the
Office Management
Technology area.
3.1 Students will demonstrate a 1 1. Review the final exam timed




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

working knowledge of terms
and computer literacy skills.

1. Final exam timed writing
test in OMT 101 will show 43
wam with no more than 1
error per minute on 5-minute
timed tests.

2. Course based document
production final exam in OMT
248 will show a score of 70
percent or higher.

writing words-per-minute and
error statistics from the OMT
101 grade book for the 2009-
2010 academic year.

If words-per-minute goal is not
met, assign additional timed
writings to be keyed outside the
classroom.

2. Review the final exam
scores in OMT 248 for the
2009-2010 academic year.

Students will demonstrate an
ability to express
himself/herself in written and
spoken communications
within the business
environment.

1. 85 percent of OMT 253
students will complete a
PowerPoint presentation with
a score of 70 percent or
higher.

2. GBA Exam will show an

1. Will monitor OMT 253
PowerPoint grades in the 2009-
10 academic year to insure
compliance.

2. Will continue to monitor GBA
Exam results. If goal is not
met, review GBA exam
guestions to see if updating is
warranted.

3. Will continue to monitor
Employer Satisfaction survey.
If goal is not met, review OMT




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

average score of 55 percent
or higher in the area of
business communications
each year beginning with the
2006-2007 year.

3. Employer Satisfaction
survey will show a minimum
mean score of 4.0 on lines 13
and 14.

Certificate curriculum for
relevancy.

Increase student accessibility
by offering all GBA courses in
certificate curriculum in hybrid
or online delivery methods to
meet students’ scheduling
needs.

1. Course offerings in Class
Schedule should show 65
percent of courses offered in
hybrid or online delivery
methods.

1. Review five courses required
in OMT certificate to see if at
least one section in 3 of the
courses are offered in hybrid or
online delivery methods.

Since 80 percent of courses are
currently offered in hybrid or
online delivery, will explore
adding online section of BUS
222 to make certificate 100%
available in online or hybrid
delivery.




Index Code: E 12004

Division/Department Purpose (Mission): The Paralegal Studies program delivers courses, advising, and services to students pursuing AAS
and AS degrees in Paralegal Studies. The program also recruits, orients, and assists students in placement for cooperative education and full-

time employment following completion of the degree.

Acdemic Business Division- Paralegal Studies
2009-2010 Institutional Effectiveness Plan

PlanningGo Division/Dept Student Learning | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
al & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
15 Exhibit knowledge of basic | Existing 1. Review exam results for
Research | and specialized legal budget will 2008-2009.
Service concepts support this 2. Draft new review outline.
and activity 3. Re-shoot new review tape.
Outreach Paralegal exit exam scores 4. Distribute to 2010
should have a mean score graduates.
of 70%.
15 Communicate within legal Existing 1. Review exam results for
Research | settings to meet budget will 2008-20009.
Service professional and judicial support this 2. Draft new review outline.
and standards activity 3. Re-shoot new review tape.
Outreach 4. Distribute to 2010
Paralegal exit exam scores graduates.
should have a mean score
of 70% on legal research
and writing subjects.
15 Understand the concepts, Existing 1. Review exam results for
Research | skills and rules used in budget will 2008-2009.
Service litigation support this 2. Draft new review outline.
and activity 3. Re-shoot new review tape.
Outreach Paralegal exit exam scores 4. Distribute to 2010




PlanningGo
al &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

should have a mean score
of 70% on litigation topics.

graduates.




Index Code: E14000

Division/Department Purpose (Mission): The Humanities Division provides general education instruction in English, communication,
philosophy, art, music, and theater. Additionally, the division provides instruction in foreign languages, developmental studies, and ESOL.
The division provides additional academic resources and programs to support student success in its classes; these services include the
Language Center, the commercial recording studio, a performing and visual arts series, and two literary publications.

Humanities Division

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
4.0 Reduce unused part-time, 1. Identify areas for
clerical money as a strategic reduction
cost savings reduction 2. Reduce amounts to
reach goal.
Target reduction (salary and
benefits): $30,363.50
4.0 Reduce faculty positions as a 1. Identify areas for @ >
strategic cost savings reduction _ ]
reduction 2. Reduce number of
Target reduction (salary and positions in order to
benefits): $171,688 reach goal.
4.0 Reduce travel account as a 1. Reduce travel by the

strategic cost savings
reduction

Target reduction: $8,000

amount needed to
reach goal.

g




Péannligg Di(\)/ision/DeptdS/tud’\elzlnt Leargling Expected Cost Steps for Completing Results of Asfssssrr;enzlanld (I‘Evigence of Imp’[/lovementRBas?d)on Analysis
oal utcome and/or Measurable rom: i i i (0] esults (Include Assessment Measure Results
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.2 To credential recording studio | 2. $12,500 1. Secure funding in the budget ]
coordinator as a Pro-Tools (one-time process _ ]
certified trainer request) 2. Send employee to training
3.1 To secure funding for 2. $2,500 1. Secure funding for forensics @ x
forensics team team _ ]
2.2 To convert WVCP from an 3. $146,484 1. Secure funding @ >
analog station to a digital (stimulus 2. Purchase equipment _ ]
station request)
2.2 To upgrade the mixing 3. $197,846 1. Secure funding @ »
console in the recording (stimulus 2. Purchase equipment _ ]
studio request)
2.2 To renovate the graphic 3. $8,100 1. Secure funding @ >
design computer laboratory (stimulus 2. Complete renovations _ ]
request)
3.1 To replace all campus pianos | 3. $117,832 1. Secure funding @ >
(stimulus 2. Purchase equipment _ ]
request)
2.2 To create a TV production 3. $82,291 1. Secure funding ]
curriculum (stimulus 2. Hire personnel _ ]
request/inclu | 3. Begin curriculum creation
des salary, process/needs assessment
benefits, 4. Implement new curriculum by
operating, Fall 2010

and travel)




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.2 Work with continuing 1. $1,000 1. Work with continuing @ x
education to offer courses in education to do market _ ]
church music, audio research
production, and video 2. Develop and offer courses
production with a goal of
offering 5 new classes
3.1 Accomplish preliminary 1. $750 1. Participate in activities of

planning for DSPW and
DSPR redesign

Redesign Task Force

2. Oversee the completion of
DSPW and DSPR redesign
readiness questions.

3. Prepare and submit any
needed curriculum
committee forms

4. Have courses ready for fall
2010 implementation




Index Code: E-14004

Division/Department Purpose: The mission of the commercial music program is to provide instruction in the recording industry technologies
by utilizing state of the art equipment and to create an understanding of the commercial music business.

Humanities/Communication/Commercial Music Program

2009-2010 Institutional Effectiveness Plan

Pé;annligg Dic\)/istion/DeptdS/tud&nt Leargling Expected Cost Steps for Completing Results of Asfsessr’r?ent anld Svidence of Improvement Basclad on Analysis
Objc:::tive Ol?tccoogeelgglatzzj t(??DSI;rzarllinZ o Objectives and Assessing Enter the rezuﬁssig ':Ee(lgga%eep/?;?i%sesdmbeer;:)xi?st:lsfz gisgngi)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.2 Revise AAS GBA program 1. $500 | 1. Review current program @ '
curriculum 2. Conduct industry research _]
using Advisory Board
3. Prepare curriculum
modification forms
4. Submit forms for approval
5. Implement Fall, 2010.
2.2 Create commercial music 1. $200 | 1. Research names and W] =
advisory board positions of potential _]
members.
2. Contact potential members
3. Establish board from

contacts who accept offer.




Index Code: 14001

Division/Department Purpose (Mission): The mission of the Department of Communication is to provide excellent instruction in the areas of
interpersonal, group, public and mediated communication. The department provides instruction and curricular activities in support of general
education as well as for the following areas of emphasis in the University Parallel program—general communication, journalism,
radio/television, and speech/forensics. The department also offers coursework in support of the GBA in Commercial Music and AA/AS in
Recording Industry Management.

Humanities/Communication

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
. and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Conduct evaluation of data 1. $500.00 Review data for scores

from COM 100/103
assessment.

1.

Make modifications to
course and/or faculty
training as needed.
Review in Fall, 2009,
implement changes
Spring, 2010.

Review will select
one outcome to focus
on, with goal of
aligning student
scores on COM
rubric with college
exit exam.

on common persuasive

speech evaluation form.

Compare data with
college exit exam data
measuring same
outcomes.

Implement changes in
instruction/faculty
development as
needed.

g




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. |E Special
Project
3.1 QEP implementation planning | 1. $500.00 1. Review QEP plan. @ -
for 2010. 2. Determine how to _ ]
include elements of
Goal will be to implement plan in COM 100.
QEP in 3 sections of COM 3. Create common activity
100 Fall, 2010 per QEP for use 2010 and
document. beyond.
3.1 Development of New Media 1. $750.00 1. Hire new professional

area of emphasis (revision of
existing area of emphasis in
TV production.)

Goal will be to increase
majors in dept by 20% (20
students, enrolled in new
program.)

staff position in new
media design.

2. Review of industry and
needs analysis

3. Development &
approval of program
modification, new
courses.

4. Implementation.

g




Index Code: E-30000

Division/Department Purpose (Mission): WVCP is a public, non-commercial, radio station offering news, educational programming, and
entertainment services to listeners in northern middle Tennessee. It serves as a training facility for communication students and as an
information outlet for Volunteer State Community College. Its objectives are to provide students enrolled in the VSCC Communication
Program with professional training facilities; to provide northern middle Tennessee with responsible and objective news, educational
programming, informational programming, and entertainment; and to provide northern middle Tennessee with a source of information about
the academic and non-academic activities of the college.

WVCP-FM

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
G_oal & Outcome and/or Measuraple From: Objectives and Assessing of Res_.ults (Include Ass_essment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Take the initial steps to 3. $146,484 1. Get Ibiquity Lifetime HD ]
convert WVCP-FM to HD (stimulus Licensing Agreement for j
Digital. funding) $25,000
2. Get digital license for STL
transmitter for $985.
3. Order HD equipment for
$145,484.
4. Measure on June 1, 2010 to
see if each of the three steps
above were accomplished.
2.1 Conduct a ratings survey. 1. $1,200 1. Sign sub-lease agreement

with Radio Research
Consortium for limited use of
Arbitron data—completed in
April 2008.

2. Gather data relevant to

g




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

WVCP.

3. Use data as a baseline to
evaluate service and to create
strategies to improve identified
weaknesses.

4. Measure on June 1, 2010 to
see if each of the three steps
above were accomplished.

5. Implementation to begin fall
2010.




Humanities / DSPR & DSPW

2009-2010 Institutional Effectiveness Plan

Index Code: E14006 (Developmental Reading), E14007 (Developmental Writing)

Division/Department Purpose (Mission): The purpose of these programs is to assist students with needs in reading or writing skills to achieve a level
of academic competence that will enable them to work successfully in college-level courses.

Planning Division/Dept Student Learning Expected Steps for Completing Objectives and Results of Assessment and Evidence of Improvement Based
Goal & Outcome and/or Measurable Outcome Cost From: Assessing Outcomes on Analysis of Results (Include Assessment Measure
Objective Related to Planning Objective . Results)

Number (Assessment Measure) 1. Existing (Identify Data Asse_ssment and Plan for Enter the results in the space provided below or use the
base Gathering Data) embedded word document for additional space.
budget
2. Increase
in base
budget
3. IE Special
Project

3.1 DSPR: Increase retention, via 1. $500 Expand computer -assisted reading @ >

computer-assisted instruction, by model into all sections taught by full-time ]
10%. faculty (approximately 8 per semester). At

the end of Fall 09 and Spring 10, compare

retention in computer-assisted sections

with standard sections.
DSPW: Increase students’ ability 1. $200 Expand use of mind-mapping software

to organize essays, as measured
by the rubric developed for the 08-
09 pilot, to a 4 on a 5-point scale.

into all DSPW 0800 sections. Offer
training to DSPW 0800 faculty in Fall 09
and Spring 10 so instructors can use this
technology in their classrooms. At the end
of both semesters, a team of DSPW
instructors will evaluate a random sample
of DSPW 0800 essays.




Index Code: E14005

Division/Department Purpose (Mission): To ensure students will successfully master college level writing in essays which exhibit
correct use of standard academic grammar, clarity of thought and organization, and critical and analytical processing skills.

Humanities / English
2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Steps for Completing Objectives and Assessing Results of Assessment and Evidence of
Goal & Outcome and/or Measurable Outcome | Cost From: Outcomes Improvement Based on Analysis of Results
Objective Related to Planning Objective . . (Include Assessment Measure Results)
Number (Assessment Measure) 1. Existing (Identify Data Assessment and Plan for Gathering Enter the results in the space provided
base Data) below or use the embedded word document
budget for additional space.
2. Increase in
base budget
3. IE Special
Project
3.1 From Spring 2009 to Spring 2010, | 1. $750 1. Purchase Turnitin, a source-checking software, for ]
evaluation of a sample of ENGL use by all ENGL 1010 faculty and students as a tool to ]
1010 research essays will show 3. $2,360 improve instruction and learning about documentation.
improvement from 2.2t0 2.7 ona | (TAF
5-point scale for this rubric item: Funds)
“manages, coordinates, and cites 2. Collaborate with the Library to train students and
supporting information gathered faculty on NoodleTools, a software offering support to
from multiple sources.” students throughout the research process.
3.1 Implement the QEP in five 1. 500.00 Review the QEP document

sections of ENGL 1010

PR

Select faculty to participate
Review and evaluate activity
Make modifications based on the evaluations




Index Code: E14018

Division/Department Purpose (Mission): To provide instruction for non-native speakers of English to prepare them for college-level work
and to enhance the students written and oral communication skills in English.

Humanities/ESOL

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning ObJeCtlveS and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
31 80% of Grammar 3 students | 1. $500 1. Form rubric of data needed.

will demonstrate at least 70%
overall competency of verb
tense usage and subject/verb
agreement in their writing.

2. Administer beginning and
ending semester compositions
in the Fall 09 and Spring 2010
semesters.

3. Compile relevant data from
Fall 09 and Spring 2010
Grammar 3 courses.

3. Evaluate collected data.

4. Modify Grammar 3 teaching
strategies as needed to
improve student outcomes
based on collected data.

p

g




Index Code: E14017

Division/Department Purpose: To offer courses in Spanish and French and to enhance the appreciation of different cultures and the
understanding of diversity.

Humanities/Foreign Languages
2009-2010 Institutional Effectiveness Plan

Pé;annligg Dic\)/istion/DeptdS/tud&nt LearEIing Expected Cost Steps for Completing Results of Asfsessr’r?ent anld Svidence of Improvement Basclad on Analysis
Objc:eacl:tive Ol?tccoogeelgglatzzj t(??DSI:uzerllinZ o Objectives and Assessing Enter the reZuE:sig ':Ee(lggali:eepés\?izsesdmbeer;:)x?fﬁsf: Eisgrrgi)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Implement common final 1. $500.00 1. Review course required i
exam for SPAN 1010 outcomes for SPAN _]
sections and FREN 1010 1010 and FREN 1010.
sections as per academic 2. Develop final exam
audit of dept. guestions to measure
1. Evaluate data from these outcomes.
common final exam 3. Include questions in all
after Spring, 2010. final exams for both
2. Implement course courses.
changes as
necessary Fall, 2010
3.1 As per the academic audit, 1. $500.00

implement beginning-of-
course placement testing in
all beginning-level FLANG
classes (1010 and 1020)

1. Evaluate data after Spring,
2010. Data will include course
completion rates and grade
distribution. 2. Adjust exam or
delete exam as necessary.

1. Implement placement
test.

2. Place students
accordingly.




Index Code: E14008

Humanities Division / Language Center

2009-2010 Institutional Effectiveness Plan

Division/Department Purpose (Mission): The Language Center offers its services free to all currently enrolled students of VSCC. The
Center does not offer testing or accept appointments for tutoring. The Center is an additional classroom resource that helps the student to
identify and correct problems in their writing. The Center supports students in writing across the curriculum, ESOL classes and
developmental writing. Additionally, the Language Center provides support to students studying foreign languages, French and Spanish.
Writing assistants provide up-to-date information and guidance relating to all parts of the writing process, ranging from organization to
grammar and revisions.

Planning Division/Dept Student Learning Expected Cost From: Steps for Completing Results of Assessment and Evidence of Improvement Based

Goal & Outcome and/or Measurable Objectives and on Analysis of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning 1. Existing base budget . Enter the results in the space provided below or use the
Number Objective ASSGSS'”Q Outcomes embedded word document for additional space.

(Assessment Measure) 2. Increasein base budget (Identify Data
: _ Assessment and Plan
3. IE Special  Project for Gathering Data)

3.1 Based on survey data, the 1. $5, 850 for part-time 1. Formulate plan

Language Center will develop
a pilot program to increase
support for students in online
courses.

tutor trained in
WIMBA. Calculation
based on $13/hr. x 15
hrs. per wk. x 30 wks.
(2 semesters—fall &

spring).

for using
synchronous
online
communication
tutoring support
using WIMBA

2. Hire a dedicated
part-time
consultant for
tutoring using
WIMBA

3. Train support
staff in WIMBA
use

4. Setup a WIMBA

p




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost From:

1. Existing base budget

2. Increase in base budget

3. IE Special Project

Steps for Completing
Objectives and
Assessing Outcomes
(Identify Data
Assessment and Plan
for Gathering Data)

Results of Assessment and Evidence of Improvement Based
on Analysis of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the
embedded word document for additional space.

Language Center
room

5. Infall 2009,
select three
online courses for
Spring 2010
WIMBA pilot

6. Pilot WIMBA
tutoring for
students in three
online courses in
three different
disciplines




Humanities/Visual and Performing Arts
2009-2010 Institutional Effectiveness Plan

Index Code: E14011, E14015, & E14013

Division/Department Purpose (Mission): As a collaborative department, VPA promotes excellence in teaching and learning by strengthening
quality and continually improving its course work. The VPA department promotes and coordinates growth of the arts at VSCC by providing
high quality learning experiences to engage students in aesthetic values and creative expressions.

P(I;annligg Dic\)/istion/DeptdS/tud&nt LearEIing Expected Cost Steps for Completing Results of Asfsessrr?ent anld Evidence of Improvement Basclad on Analysis
Objc:eacl:tive Ol?tccoogeelgglat:rd ts?DsI:l;iinZ o Objectives and Assessing Enter the reZuE:sig ':Ee(lggali:eepés\?izsesdmbeer;:)x?)aﬁ:lsf: Eisgrrgi)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 To offer the Summer Creative | 1. $2500 1. Plan workshops with new @
Arts Week and increase topics. j
participation by 20% from 2. Implement new advertising
Summer 2009 workshop. strategies.
3. Gather data to assess new
To include suggested courses students attending VSCC
based on 2009 exit data. as result of the summer
program over a 3 year
period.
3.1 Based on the academic audit, | 1.$500 1; All disciplines, including

the VPA Department will
continue to focus on the
learning outcome “identify
and analyze aspects of
culture” in pre/post testing;
the benchmark for scores will
be 50% improvement rate
from pre to post test.

hybrid and online courses, will

give a pre/post test in Fall 2009.

2. Data analysis will occur
2. Changes to the curriculum
made as need for Spring 2010




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. |E Special
Project
3.1 To create a standard rubric 1.$500 1. Complete rubric and @ >
for evaluating a common implement in fall 2009 and _ ]
written assignment. spring 2010
2. Analyze data
Written assignment assess 3. Make changes if necessary

the following general
education learning outcomes:

Identify and analyze the
cultural heritage and the
social aspects of culture
Apply critical thought
processes to the
clarification and appraisal
values




Index Code: E13001

Division/Department Purpose (Mission): To provide coursework, supporting services, and facilities to allow students to meet degree
requirements and to build a foundation of skills for lifetime learning.

Math & Science

2009-2010 Institutional Effectiveness Plan

Beginning of Cycle

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning ObJeCtlveS and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.1.8 1. Submit AAS VET TECH 1. Adequate | 1. Acquire remaining letters of ]
proposal to TBR support ]
2. Advisory Committee to
2. Facilitation of new program review final proposal
development in EGR 3. Begin work on Advisory
Committee Handbook
3.1 2. Support the new Technical | Adequate 1. Recruit, hire, support adjunct

Certificate in Animal Care
Technology by accruing
appropriate space, necessary
supplies and equipment, and
staffing required AGR/ VET
courses.

DMVs to teach in program

2. Develop Process for
selection into Program for use
Fall 2009

3. Participate in selection
process for screening

4. Ensure necessary
preparation for new VET
courses in spring/ HVA C and
sprinkler in SFS garage,
construction of wall in SFS
garage,
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Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 3. Facilitate smooth transition 1. Remove gas & water line/ @ >
of GEOL program into Warf remove back student table j
Building in W-114
2. Install map case in W-114
3. Install TN and N American
Maps in W-114
4. Prepare for GEOL Build
Out Installation in Warf &
transition of specimens,
fossils, minerals
3.1 4. Invest in initiatives of the 1.Adequate 1. Facilitate opportunities for @ >
35 College 1) Redesign/ 3. Stimulus faculty to learn about, discuss j
Curriculum, 2) Student PD Pool and envision redesign of M&S
Success, 3) Student Gen Ed to improved student
Retention, and 4) Technology success and decrease costs
Innovation. 2. Ensure faculty participation in
PD activities such as NCAT,
UMKS Supplemental
Instruction, MERLOT, etc.
3.2.1, 5. Enhance M&S webpage to | 1. Adequate | 1. Invite IT to provide insight ]
3.3.1, provide a more professional about plan for Website j
3.4.4, presence and better support development.
3.4.5 for instruction. 2. Facilitate faculty PD
regarding use of technology
(Wimba, D2L, MAPLE, etc)
6. Encourage faculty International | 1. Netherlands faculty @ >
participate in international Pool exchange; Argentina/ Andes j

faculty exchange and
development of TNCIS
courses.

Geology collaboration

Page 2 of 2




Index Code: E13004, 13012, 13013

Division/Department Purpose (Mission): The department provides coursework and supporting services and facilities which allow
students to meet the degree and certificate requirements in programs of the college or to build a foundation of skills and
knowledge for pursuit of advanced degrees, a lifetime of learning, and enhanced career performance.

Biological Sciences (AGR, BIOL, BIOT, NRM)
2009-2010 Institutional Effectiveness Plan

Beginning of Cycle

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning ObJeCtlves and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1.1 Implement assessment for Gen Ed a) Design on line learning activities @ i
program outcomes relating to covering scientific methods and j
scientific principles. processes applicable to all Gen Ed
. Pilot learning activities via D2L science subjects.
in Spring 10. b) Design assessment tool covering
e Administer assessment in all Gen Ed and TBR science
Gen ed courses in Spring 10. outcomes.
. Set baselines & goals for Fall
10.
Science facilities will be prepared Adequate. a) Prepare for and participate in @ b
and procedures implemented for full [Disposal of inspection and training conducted j
safety compliance in anticipation of hazardous waste by hazardous waste consultants
expected EPA site visit during 2009- for campus to be during July 09.
10. facilitated b) Execute response based on
through results of training and inspection.
Facilities.] c) All fulltime science faculty will
receive training either as PD or
online activity.
3.5 Increase number of significant 1. PD Budget & Science faculty will travel to PD events

Professional Development activities
undertaken by Science faculty.

2. Stimulus PD
Pool

focusing on a) supplemental instruction;

b)

course redesign; ¢) QEP/critical

thinking.
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Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

3.11
151

Increase usage of online tools and
delivery methods in Science course
instruction.

Adequate

a) Science Faculty will be surveyed
at start of Fall 09 for current use of
on-line methods to supplement
conventional courses to establish
baseline.

b) PD day and departmental
meetings will incorporate
presentations of on-line tools (D2L,
Course Compass, Wimba etc.) by
expert faculty, staff and textbook
reps.

c) BIOL faculty will work
collaboratively to design on-line
learning activities to be piloted in
multiple BIOL 2010 sections in
Spring 10.

d) Science Faculty will be surveyed
at the end of Spring 10 to measure
increased utilization of on-line
methods and activities.

151

A complete two-course sequence of
A&P through blended delivery
scheduled for Fall 09 and Spring 10
semesters.

Course materials for on-line delivery of
BIOL 2020 lecture will be prepared for
debut in Fall 09. On-line lecture paired
with a 1-hour weekly Q&A/ recitation
followed by the 2-hour traditional
laboratory meeting.

3.11
3.45

Human Anatomy and Physiology
Society national standardized exam
will be considered for implementation
upon completion of sequence.

a) BIOL faculty will decide on
suitability of HAPS exam at start of
Fall 09 semester.

b) Updates and improvements to
existing departmental BIOL 2010
exam will be considered and
implemented Fall 09.

c) Results of HAPS exam will be
used to determine relative
standing of VSCC A&P students
with regard to national y normed
performance.
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Index Code: E13001

Division/Department Purpose (Mission): To provide coursework, supporting services, and facilities to allow students to meet degree
requirements and to build a foundation of skills for lifetime learning.

Developmental Mathematics

2009-2010 Institutional Effectiveness Plan

Beginning of Cycle

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.1.6 1. Create Learning Adequate. a. In Fall 2009, the Math Dept @ x
Community opportunities will establish and nurture a j
within the Department and Learning Community cohort
Division; consider across 7- week sections of
opportunities to create LCs DSPM 0800 and DSPM 0850.
with courses in other
academic divisions as SEEK b. In Fall 10 Math Dept &
option. Science Dept will establish and
foster a Learning Community
within a CHEM 1030 and
DSPM 0850 cohort.
3.1 2. The Department will Adequate The Department will review and ]
update learning outcomes for update all learning outcomes j
DSPM 0700 and make for DSPM 0700 and update
appropriate syllabus changes. syllabi accordingly.
3.1 3. Participate in the TBR Adequate The Department will consider

DSP Redesign process and
initiate local investment in
Redesign.

models / elements of redesign
through appointment of faculty
to TBR Task Force, investment
in VSCC Redesign Committee
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Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
and faculty participation in
national NCAT conference.
3.11 5. The Department will review | 1. Adequate. | 1. Grade distribution data form ]
progress/ results of the OIR will be used to scrutinize j
Academic Audit regarding current DSPM 0800 and DSPM
student success in DSPM 0850 success and to compare
0800 and DSPM 0850 to to success from previous years
reveal tends in DSPM. to reveal current trends within
DSPM.
2. As planned during Academic
Audit, student success in
DSPM 0800 and 0850 will be
monitored to evaluate 5-hour to
3-hour reduction; success in
DSPM 0800/0850 7-week
courses as a return to 5-day per
week practice/ disciple will be
evaluated.
3.2.1, 6. Enhance courses through 1. Adequate/ | a. Faculty will continue to train
3.3.1, the use of technology. M&S PD and | in online learning systems
3.4.4, Specifically, the department TBR travel offered by textbook publishers
3.4.5 will continue training and support. as well as address technology

advancement in the area of
Online Learning Systems.

related departmental issues
such as use of Wimba in online
instruction, etc.

Faculty will participate and
present at national MERLOT
conference.
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Results of Assessment and Evidence of Improvement Based on Analysis

Planning Division/Dept Student Learning Expected Cost Steps for Completing
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.4.5 7. Evaluate DSPM delivery 1. Adequate. | Grade distribution data will be

methods to reveal which
demonstrate strongest
opportunity for student
success based on sustained
trends.

requested from OIR will be
analyzed to determine if
significant differences exist in
completion rates of traditional,
online, Newskills, hybrid, etc.

p
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Index Code: E13001

Division/Department Purpose (Mission): To provide coursework, supporting services, and facilities to allow students to meet degree
requirements and to build a foundation of skills for lifetime learning.

Mathematics and Engineering
2009-2010 Institutional Effectiveness Plan

Beginning of Cycle

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
15 1. The Department will Adequate The Department will host the
support the M&S Outreach annual TMTA Math Contest for @ >
and Service initiatives by local high school students, ]
active participation in at least participate in the Science
3 areas of service. Olympiad, Community Garden
workdays and plant sales, the
Science & Math EXPO, and
service-learning initiatives.
2.1.6 2. Investigate and, if feasible, | 1. Adequate. | a. The Math Department will

expand the offering of
Learning Community
opportunities within M&S.

consider partnering with the
Science Department to
establish learning community
opportunities in 2 areas:

1. Physics/Engineering/Math
(Calculus, MATH 1910)

2. Chemistry/Math
(Pre-Calculus I, MATH 1710)

g
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Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 3. Participate in the TBR Adequate The Department will continue ]
DSP Redesign with ongoing considering models/ elements j
discussions, committee of redesign through faculty
involvement and PD appointment to TBR Task
participation. Force, VSCC Redesign
committee, and participation in
national NCAT conference.
3.1 4. The Department will Adequate Data will be collected from @ >
participate in the TBR embedded test items within j
Assessment of the General MATH 1130 (College Algebra)
Education Initiative by Final Exam and result/
assessing the 5 math- performance relating to each of
related/critical thinking the 5 TBR Learning Outcomes
Learning Outcomes identified analyzed.
by the TBR.
3.1 5. The Department will Adequate The Department will pilot two ]
participate in piloting SEEK, sections of MATH1530 in Fall j
VSCC's QEP initiative. 09 and two in Spring 10.
3.1 6. EGR course review and Adequate Working with Department Chair,

revision of existing university-
parallel EGR curriculum if
appropriate.

calculus and physics faculty
teaching within the EGR
curriculum, new EGR faculty
member will review, research &
recommend revision of courses
and/or curriculum.

Approved changes will be
reflected in course syllabi and
manuals.

MATH syllabi project will be

g
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Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
G_oal & Outcome and/or Measurat_JIe From: Objectives and Assessing of Res_,ults (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
completed.
3.11 7. The Department will review | Adequate MATH 1130 Departmental Final ]
progress /results of the will be reviewed and updated to j
Academic Audit regarding reflect content revisions;
use of departmental exams. compliance with mandatory use
CLEP information in the of departmental final exam
VSCC College Catalog will be (including Dual Enrollment
updated. sections) required.
3.2 8. Engineering faculty will Green Technology Curriculum @ >
initiate Green Engineering development will begin with j
Technologies curriculum market analysis, articulation,
development. and needs assessments.
3.2.1, 9. Enhance courses through a. Adequate. | a. A departmental Math ]
3.3.1, the use of technology. Technology Committee will j
3.4.4, b. Faculty meet regularly and guide the
3.45 a. The department will form a | curriculum department in technology

Math Technology Committee
for the purpose of organizing
the department’s goals in
technology related areas.
This includes organizing
departmental training
sessions for Online Learning
Systems and MAPLE
software.

b.One course will be re-
developed for online delivery.

c. VSCC faculty will provide
leadership in national online
instructional conference.

development.

c. M&S and
TBR
supported
travel.
Adequate.

related areas.

b. Online MATH 0990 course
will be re-developed.

c. Faculty will present and
attend the national MERLOT
conference.
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Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
d. Consider development of
one new RODP math course.
3.4.5 10. Compare success rates 1. Adequate. | Grade distribution data from

for diverse DSPM and MATH
delivery methods.

ORI will be analyzed to
determine if significant
differences exist in completion
rates of traditional, online,
NewsSkills, and other
nontraditional delivery methods;
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Physical Science (ASTR, CHEM, GEOL, PHYS, PSCI)
2009-2010 Institutional Effectiveness Plan
Beginning of Cycle

Index Code: E13005 - 13010

Division/Department Purpose (Mission): The department provides coursework and supporting services and facilities which allow
students to meet the degree and certificate requirements in programs of the college or to build a foundation of skills and
knowledge for pursuit of advanced degrees, a lifetime of learning, and enhanced career performance.

Planning Division/Dept Student Learning Expected Cost Steps for Completing Objectives and Results of Assessment and Evidence of Improvement
Goal & Outcome and/or Measurable From: Assessing Outcomes Based on Analysis of Results (Include Assessment
Objective Outcome Related to Planning . Measure Results)
Number Objective 1. Existing base (Idem'fy Data Assessment and Plan for Enter the results in the space provided below or use the
(Assessment Measure) budget Gathering Data) embedded word document for additional space.
2. Increase in
base budget
3. I[E Special
Project
311 Implement assessment for Gen Ed Adequate. a) Design online learning activities covering @ b
program outcomes relating to scientific methods and processes applicable j
scientific principles. to all Gen Ed science subjects. :
. Pilot learning activities via b)  Design assessment tool covering Gen Ed and
D2L in Spring 10. TBR science outcomes.
e  Administer assessment in c) Establish bas expectations based on results of
all Gen Ed courses in assessment administered in Spring 10.
Spring 10.
. Establish baselines and
goals for Fall 10.
Science facilities will be prepared 1.Adequate. a) Prepare for and participate in inspection and @ b
and procedures implemented for full [Disposal of training conducted by hazardous waste j
safety compliance in anticipation of hazardous waste consultants during July 09. ;
expected EPA site visit. for campus to be b)  Execute response based on results of training
facilitated and inspection.
through c) Train all fulltime faculty and staff on
Facilities.] compliance through PD or on-line activity.
3.5 Increase number of Professional 1. PD Budget & Identify science faculty to participate in PD activities @ b
development activities undertaken by | 3. Stimulus PD focusing on a) supplemental instruction, b) course j
Science faculty. Pool redesign, and c) QEP/ critical thinking. :
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Planning Division/Dept Student Learning Expected Cost Steps for Completing Objectives and Results of Assessment and Evidence of Improvement
Goal & Outcome and/or Measurable From: Assessing Outcomes Based on Analysis of Results (Include Assessment
Objective Outcome Related to Planning . Measure Results)
Number Objective 1. Existing base (Identify Data Assessment and Plan for Enter the results in the space provided below or use the
(Assessment Measure) budget Gathering Data) embedded word document for additional space.
2. Increase in
base budget
3. IE Special
Project
3.5 Increase number of Professional Identify science faculty to participate in PD activities @ ¢
development activities undertaken by focusing on a) supplemental instruction; b) course —]
Science faculty. redesign; c) QEP/ critical thinking. E
3.11 Increase usage of online tools and Adequate. a) Survey science faculty at start of Fall 09 as to @ :
151 delivery methods in science course their use of online methods to supplement —]
instruction. conventional courses to establish baseline. :
b) Incorporate presentations of online tools (D2L,
Course Compass, Wimba, etc.) by expert
faculty, staff and textbook reps into PD day
and departmental meetings.
c) Collaboration among CHEM faculty will
produce online learning activities to be piloted
in multiple CHEM 1030 sections in Spring 10.
d) Survey science faculty at the end of Spring 10
to measure increased utilization of on-line
methods and activities.
151 Develop CHEM 1030 blended course | Adequate. Create course materials for online delivery of blended

in anticipation of fall 2010 offering.

CHEM 1030 and pilot select components in conventional
1030 sections during Spring 10. [Online lecture paired
with a 1-hour weekly Q&A/ recitation followed by the 2-
hour traditional laboratory meeting on main campus.]

-

Page 2 of 2




Index Code: E15000

Division/Department Purpose (Mission): The division encourages students to think critically and creatively, communicate clearly, to develop
leadership and ethical standards, and compete effectively in the global community. This is achieved through a responsive curriculum, effective
student institutional support services, and a strong community partnership. The division enables the community to access education and training by
offering instruction at multiple sites, on flexible schedules, and through technological delivery systems. The division is committed to institutional
effectiveness and broad-based planning in order to ensure accountability to all constituents of the College and the community.

Social Science and Education Division
2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1. Identify a coordinator of 2. $3,050 Identify a Coordinator of
Education (recommendation (cost of 1 Education beginning fall
of Academic Audit). adjunct per semester 2009
fall and
The identification of a spring
coordinator will improve studen| semesters)

advising and increase the
number of graduates in the
following programs:

AST - increase from 2 to 4
AS Elementary Education
from 5to 10

TSU Elementary Education
from 21 to 27

AAS Early Childhood
Education from 1 to 3
Early Childhood Education

Technical Certificate from 13




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
to 15
3.1 Terminate the Social Services | 1. Existing 1. Notify currently enrolled
AAS Degree base budget students of this action and
(recommendation of provide advising.
Academic Audit). 2. Prepare paperwork to
terminate AAS Social
Services by May, 2010.
3. Submit proposal to
Curriculum Committee.
4. Submit proposal to TBR.
3.1 Implement AAS Degree in 1. Existing Schedule and register students
Criminal Justice/Law base budget | in the following classes spring,
Enforcement January, 2010. 2010:
CJA 206
CJA 207
CJA 208
CJA 210
3.1 Develop Geriatric Certificate 1. Existing 1.Form an Advisory

Proposal

base budget

Committee.

2.Faculty will determine
courses to be included in
the Certificate with

3.Prepare TBR proposal with
input from Advisory
Committee.

4.Submit curriculum to
Curriculum Committee.

5.Submit proposal to TBR for
projected implementation
fall, 2010.




Index Code: E15006

Division/Department Purpose (Mission): The Associate of Science in Teaching Degree encourages students to think critically and creatively,

communicate clearly, to develop leadership and ethical standards, and compete effectively in the global community.

Associate of Science in Teaching
2009-2010 Institutional Effectiveness Plan

It also prepares a diverse

student population for a successful career in elementary education through seamless transfer to a Tennessee Board of Regents four-year institution.

P(I;annligg Dic\)/istion/DeptdS/tud&nt Learlr;ling Expected Cost Steps for Completing Results of Asfsessrr?ent anld Evidence of Improvement Basclad on Analysis
Obj?eacl:tive Ol:ltccoor?eelgglatzrd ts?DsI:l;iinZ o Objectives and Assessing Enter the reZuE:siﬁ ':Ee(lggali:eepés\?izsesdmbeer;:)x?)?st:lstz ﬁﬁesgngi)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Demonstrate academic 1. Existing 1.Review PRAXIS | results.
preparedness to pursue an base budget 2.ldentify areas of weakness.
education at a four-year 3.Coordinate the sharing of
institution. results among general
education areas.
90% of students will pass 4.Make recommendations for
PRAXIS | or score a tutoring.
composite of 22 on the ACT. 5.Implement interventions.
3.1 Transfer to a Four-year 1. Existing NCCBP: VSCC will meet or

higher education institution.

90% of graduates of the AST
will transfer to a four-year
higher education institution.

base budget

exceed the national mean of
20% for students who
transferred in three years.

Explore additional ways to
capture major specific transfer
rates.




AAS Criminal Justice/Law Enforcement
2009-2010 Institutional Effectiveness Plan

Index Code: E15009

Division/Department Purpose (Mission): The Criminal Justice/Law Enforcement Technical Certificate and AAS Degree encourages students to
think critically, communicate clearly both verbally and written, and to compete effectively in the global community. In addition, it encourages
students to evaluate the various methodologies used to measure crime, to compare and contrast theoretical perspectives, and to describe the
functions of police, courts, corrections, and probation and parole. Finally, it prepares a diverse student population for a career in the area of
criminal justice.

Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Students will demonstrate 1. Faculty will research best
theoretical and practical practices to develop
knowledge in the field of appropriate assessments.
Criminal Justice. 2. Develop assessments.
3. Pilot assessments spring,
Establish appropriate 2010.
assessment benchmarks. 4. Analyze and establish
benchmark assessment
measure.
2.1 Develop one online Criminal 1. Existing 1. Faculty will identify course
Justice class base budget to develop online.
2. Faculty will develop one
online course.
2.2 Offer 18 credit hours (6 Funding Teach 3 courses (9 credit
courses) fall, 2009 and spring | providing by | hours) fall, 2009 beginning
2010 toward Criminal Workforce 8/29/09 and ending 12/18/09
Justice/Law Enforcement Stimulus. and spring, 2010 beginning
Technical Certificate at 1/11/10 and ending 5/6/10.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
Robertson County site as part
of workforce stimulus
21 Implement AAS Degree in 1.Existing Add additional remaining CJ

Criminal Justice/Law
Enforcement spring, 2010

base budget

courses for AAS degree over
the next three semesters
beginning spring, 2010:

CJA 204 Introduction to
Corrections

CJA 205 Introduction to Police
Systems and Practices

CJA 206 Juvenile Justice

CJA 207 Criminal Investigation
CJA 208 Terrorism/Homeland
Security

CJA 210 Selected Topics in
Criminal Justice




Index Code: E15009

Division/Department Purpose (Mission): The Criminal Justice/Law Enforcement Technical Certificate encourages students to think critically,
communicate clearly both verbally and written, and to compete effectively in the global community. In addition, it encourages students to evaluate
the various methodologies used to measure crime, to compare and contrast theoretical perspectives, and to describe the functions of police, courts,
corrections, and probation and parole. Finally, it prepares a diverse student population for a career in the area of criminal justice.

Criminal Justice Technical Certificate
2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Implement coursework for Existing base | Schedule the following classes
Technical Certificate August budget for fall, 2009
2009 CJA 201 Intro to Criminal
Justice
CJA 202 Criminal Evidence and
Procedures
CJA 203 Intro to Criminal Law
CJA 209 Probation and Parole
3.1. Students will demonstrate Existing base | Embedded test questions will

theoretical and practical
knowledge in the field of
Criminal Justice (Criminal
Law)

85% of students will receive a
C or higher on embedded test
guestions in CJA 201.

budget

be developed by faculty.

Questions will be given during
CJA 201 courses

Results will be compiled and
analyzed.

Review of course material will




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
be conducted if necessary.
21 Develop one online Criminal 1. Existing Complete development of an
Justice class base budget | online class by April, 2010.
2.2 Offer 18 credit hours (6 Funding Teach 3 courses (9 credit
courses) fall, 2009 and spring | providing by hours) fall, 2009 beginning
2010 toward Criminal Workforce 8/29/09 and ending 12/18/09
Justice/Law Enforcement Stimulus. and spring, 2010 beginning

Technical Certificate at
Robertson County site as part
of workforce stimulus

1/11/10 and ending 5/6/10.




Index Code: E15006

Division/Department Purpose (Mission): The Early Childhood Program encourages students to think critically and creatively, communicate clearly,
to develop leadership and ethical standards, and compete effectively in the global community. It also prepares a diverse student population for a

career in early childhood education in childcare centers.

AAS Early Childhood Education
2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
. and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1. Develop an additional 1. Existing 1. Faculty will develop

assessment instrument to
further evaluate the learning
outcome of demonstrating
competency in early
childhood concepts (birth
through age 8)

base budget

embedded test questions

in

a) a working knowledge of
development during the
first 8 years of life;

b) a working knowledge of
various types, settings,
and characteristics of
infant and toddler care;

¢) a working knowledge of
appropriate individual
child assessment
methods.

2. Administer embedded test
guestions in all sections of
ECED 2015 spring, 2010.

3. Analyze results.

4. Develop intervention
strategies to address any




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
identified weaknesses.
5. Address areas of
weakness identified from
the assessments in 2010 —
2011.
3.1 Based on recommendation of | 2. Increase in | Program Coordinator will be

Early Childhood Education
Academic Audit, a program
coordinator will be identified.

base budget
($3,050.00
adjunct
faculty
increases for
1 year)

identified beginning fall, 2009.
The Program Coordinator will:

a. serve as ECED student
advisor;

b. develop an adjunct faculty
alternative student
evaluation step;

c. develop one online or
hybrid ECED course for
delivery January, 2010.




Index Code: E15006

Division/Department Purpose (Mission): The Early Childhood Program encourages students to think critically and creatively, communicate clearly,
to develop leadership and ethical standards, and compete effectively in the global community. It also prepares a diverse student population for a

career in early childhood education in childcare centers.

Early Childhood Education Technical Certificate
2009-2010 Institutional Effectiveness Plan

Results of Assessment and Evidence of Improvement Based on Analysis

Planning Division/Dept Student Learning Expected Cost Steps for Completing
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Develop an additional 1. Existing 1. Faculty develop embedded

assessment instrument to
further evaluate the learning
outcome of demonstrate
competency in early
childhood concepts (birth
through age 8)

base budget

test questions in

a) a working knowledge of
development during the
first 8 years of life;

b) a working knowledge of
various types, settings,
and characteristics of
infant and toddler care;

c) a working knowledge of
appropriate individual
child assessment
methods.

2. Administer embedded test
guestions in all sections of
ECED 2015 spring, 2010.

3. Analyze results.

4. Develop intervention
strategies to address any
identified weaknesses.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
5. Address areas of
weakness identified from
the assessments in 2010 —
2011.
3.1 Based on recommendation of | 2. Increase in | Program Coordinator will be

Early Childhood Education
Academic Audit, a program
coordinator will be identified.

base budget
($3,050.00
adjunct
faculty
increases for
1 year)

identified beginning fall, 2009.
The Program Coordinator will:

a. serve as ECED student
advisor;

b. develop an adjunct faculty
alternative student
evaluation step;

c. develop one online or
hybrid ECED course for
delivery January, 2010.




Index Code: E15001

History, Political Science, Economics and Geography

2009-2010 Institutional Effectiveness Plan

Division/Department Purpose (Mission): is to develop in students an understanding of the present that is informed by an awareness of past
heritages, including the complex and interdependent relationships between cultures and societies.

PIGannligg Dic\)/istion/DeptdS/tud&nt Leargling Expected Cost Steps for Completing Results of Assessr’r?ent anld (IjEvidence of Improvement Basclad on Analysis
Obj%itive Olﬂccoogleesglatzz t:ﬁ:rzer‘lineg o Objectives and Assessing Enter the re(;l;ﬁgsirl1J :ﬁe(lggali:eep'?;?i?jsesdmbeer;:)v’\c%?sﬁsrz Eisgn:i)edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.11 Improve Critical Thinking 1. Existing 1.Faculty will develop
QEP base budget embedded questions.
Students will critically view 2.Faculty will implement
and analyze secondary embedded questions in
sources. exams in HIST 2010, 2020,
75% of students will score and 2030 fall, 2009.
70% or higher on embedded
guestions in HIST 2010,
2020, and 2030.
3.1 Create departmental student | 1. Existing 1.History faculty will identify

learning outcomes for History
1110, and 1120

base budget

student learning outcomes.

2.A consensus will be reached
regarding student learning
outcomes for HIST 1110 and
1120.

3.Student learning outcomes
will be implemented fall
2010.

4.These student learning
outcomes will be used to
create embedded questions
on exams.




Index Code: E16000

Program’s Purpose (Mission): To provide an Honors Program for Vol State students.

Honors Program

2009-2010 Institutional Effectiveness Plan

Péannligg Dié/ision/DeptdS/tud&nt Learlr;ling Expected Cost Steps for Completing Results of Asfssssrr;entlanld Evigence of Imp':/lovementRBast on Analysis
Obj(:(l:tive Ouutttzcoogeelgglatzrd t:aPSi:rﬁineg o Objectives and Assessing Enter the re(;ult(sesi‘rzJ ttlie( ggalf:eeprg\?izses(‘:lmbeerlltt)w %?Sﬁsrz thzsgngf))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.11 Quality of Program: 1. Adequate 1. Review Honors course
Increase the number of syllabi to gather number of
Honors students taking courses requiring service
courses that require service learning projects.
learning projects 2. Meet with faculty teaching
Honors courses to discuss
ideas for service learning
projects.
3. Implement a minimum of
one service learning project for
2009-2010.
3.1.1 Recruitment: 1. Adequate | 1. A baseline will be

Increase the number of
students in VSCC'’s Honors
Program

established by determining the
number of applications for
admission received from
students eligible for the honors
program in the Fall of 2006.

2. Admissions and Advising will
work with the Honors Director
to help place students in
Honors courses whenever
applicable.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3. Recommendations from
VSCC faculty will be solicited;
current students will be
contacted about the Program
via student email.
3.11 Scheduling: 1. Adequate | 1. Honors students will meet as

The number of courses that
make due to being filled with
Honors students will increase
by at least 10%.

a group before pre-registration
to choose courses and take as
a cohort.

2. Faculty, Admissions, and
Advising will be asked to
encourage prospective Honors
students to take the Honors
courses.

3. When a course is not going
to make due to low student
numbers, and in rare instances,
Honors contracts will be worked
out with specific instructors (if
they are willing to do so).




Index Code: E15007

Division/Department Purpose (Mission):

Health and Physical Education Department
2009-2010 Institutional Effectiveness Plan

Health and Physical Education Department
The Health and Physical Education Department has as its mission to prepare students for the challenging fields in Health and Physical
Education by instruction, leadership, mentoring, and modeling of this academic career field. This department mirrors the Social Science

Division policy in our efforts to achieve the same goals.

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis of
Goal & Outcome and/or Measurable From: i i : Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.2 Develop a Gerontology 1. Existing 1.Form an Advisory

Technical Certificate in
response to community
employment needs identified
in a survey administered in
2008 — 2009 by Health and
Physical Education
Department.

base budget

Committee.

2.Faculty will determine
courses to be included in
the Certificate with input
from Advisory Committee.

3.Prepare TBR proposal with
input from Advisory
Committee.

4.Submit curriculum to
Curriculum Committee.

5.Submit proposal to TBR for
projected implementation
fall, 2010.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis of
Goal & Outcome and/or Measurable From: i i ; Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Develop 2 new PHED courses | 1. Existing 1.Develop course identifying

to respond to student requests
and needs:

PHED 1110 — Table Tennis
PHED 176T - Zumba

base budget

student learning outcomes.
2.Prepare paperwork for
submission to Curriculum
Committee.
3.Schedule courses and
register students.
4.Deliver two new courses
fall, 2009.




Index Code: E15009

Division/Department Purpose (Mission): Our focus is on encouraging students to think critically in exploring the relationship between the
individual and society as it affects personal behavior, social development and the quality of life of individuals, the family, and the
community; to examine the impact of behavioral and social scientific research on major contemporary issues; to use the most appropriate
principles, methods, and technologies to perceptively and objectively gather, analyze, and present social and behavior scientific research
data, draw logical conclusions, and apply those conclusion to ones’ life and society; to take ethical stands based on appropriate research in
the social and behavioral sciences; and to analyze and communicate the values and processes that are used to formulate theories regarding

the social context of individual human behavior in the social and behavioral sciences.

Psychology/Sociology/Education/Human Services
2009-2010 Institutional Effectiveness Plan

Péanr:igg Dié/istion/DeptdS/tud&nt Learlr;ling Expected Cost Steps for Completing Results of Asfssssrr;tentlanld Evigence of Imtp':/lovementRBasFtd on Analysis
Objpe?:tive Ouutccoor?eelgglatzrd t:aPSi:rﬁineg o Objectives and Assessing Enter the re(;ult(sesirzJ tlie( ggalf:eeprg\?izses(‘:lmbeerllow %?Sﬁsrz thzsgmf))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Analyze and communicate 1. Existing 1.Remaining data from pre and
the value and processes that | base budget post tests used in PSY 101
are used to formulate theories and SOC 101 from previous
regarding the social context 2 years will be correlated
of individual human behavior and anaylzed.
in the social sciences. 2.Faculty will meet at the end
of spring 2010 to discuss
75% of students enrolled in results.
PSY 101 and SOC 101 will 3.A decision to use embedded
complete pre and post test. questions on exams may
replace pre and post tests.
3.1 All fulltime faculty members 1. Existing 1.Full-time faculty will meet

will mentor adjunct faculty for
2009 — 2010.

base budget

with assigned adjunct faculty
member a minimum of one
time during the 2009 - 2010
academic year.

2.Adjunct faculty members will
complete an evaluation




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
describing the mentoring
session(s) fall 2009 and
spring 2010.
3.1 75% of all PSY/SOC/EDU 1. Existing Due to low attendance fall
adjuncts will attend an base budget | 2008, the following will be
adjunct faculty development implemented to increase
workshop in Fall 2009. attendance:
1. Survey adjunct faculty for
best days and times.
2. Discuss additional specific
topics and groups related to
sharing activities and
information will be offered.
3. Require participation.
4. Evaluate the workshop.
3.1.1 All full-time faculty will add at | 1. Existing 1. Identify technological
least one (1) D2L or base budget component.
technological component to 2. Offer suggestions and
their PSY101, SOC101, or results of the use of
EDU101 courses beginning technology.
Fall 2008 3. Provide assistance.
4. Evaluate effectiveness of the
use of D2L.
3.1 Identify the cultural heritage 1. Existing 1.Gather relevant data from

and the social aspects of
culture.

base budget

MAAP, CCSSE, and alumni
survey for review.

2.Review data to create any

needed improvement plans
for the 2009 — 2010 year.




Index Code: E15010

Division/Department Purpose (Mission): The Social Services Program encourages students to analyze and communicate the values and processes
that are used to formulate theories regarding the social context of individual human behavior in the social sciences and explores the relationship
between the individual and society as it affects the quality of life of the individual, the family and the community.

AAS Social Services

2009-2010 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Based upon the Existing base | 1.Contact students currently
recommendation of the AAS budget enrolled in the AAS Social

Social Services Academic
Audit, the paperwork to
terminate the AAS Social
Services will be completed.

Services area of emphasis
and provide advising.
2.Prepare paperwork to
terminate AAS Social
Services by May, 2010.
3.Submit proposal to
Curriculum Committee.
4.Submit proposal to TBR.
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