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Economic Impact

Client Count
Event Count 51
Attendees 703
Jobs Created 47
Capital Formation $1,183,500

Business Starts 26




Business Start Ups

Business starts - Locations Business starts - Types

BETHPAGE Retail
CASTALIAN SPRINGS Handyman
GALLATIN Chiropractor
GOODLETTSVILLE Wedding Planning
GREENBRIER f

Auto Repair
HARTSVILLE PR
HENDERSONVILLE Vid b
LEBANON et
LAFAYETTE Insurance
MADISON Dance Studio
NASHVILLE Bookkeeping
PORTLAND Medical Sales
OLD HICKORY Salon
SPRINGFIELD Consultation
WESTMORELAND

WHITE HOUSE



2010 Workshops

How to Start a Small Business
Developing a Business Plan
IRS Small Business Tax
Government Contracting
Small Business Sales Forum
Day Care Orientation

How to Apply for a
Community Express Loan

Best Legal Advice for Small
Business

Time Management for Small
Business Owners

Internet Marketing
Getting Found on Google

Web Design Basics - Do’s and
Don'ts

Blogging for Small Businesses

Estimating and Progress
Invoicing in QuickBooks

Introduction to QuickBooks
for Small Businesses

Small Business Survival in
Rough Economic Times



Accomplishments in Upcoming in
2010 2011

Computers placed in off- QuickBooks lab offered
site locations to assist in at off-site locations

online training and New workshops

counseling

21 new workshops
offered online (FREE)

Online counseling

offered

Part-time counselor -
Dave Jose

Social Media
Accounting Basics
Payroll in QuickBooks
Human Resources 101
Marketing Strategies



Christopher and Brenda Newton with Chef Christopher's Catering ac
Alexander, director of the Tennessee Small Business Development Center. PHOTO by DESSISLAVA YANKOVA / SUMNER A

TSBDC in the News
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cept the 2009 Rising Star Award from Charles

Chef Christopher’s honored
among small businesses

Owner plans Gallatin
event center

Westmoreland-based Chef Christo-
pher’s Catering won the 2009 Rising
Star Award from the Tennessee Small
Business Development Center at a spe-
cial ceremony at Volunteer State Com-

munity College in Gallatin on Thurs-
day, July 15. TSBDC officials give the
annual award to the local business that
has best utilized the center’s resources
to grow and stir economic growth.

. During their acceptance speech,
business owners Christopher and
Brenda Newton revealed they have
purchased a new event center to open

by the end of 2010. The 30,
foot facility will be the
kind in Gallatin and possibly in Sumner
County, creating an industry niche and
wide opportunities for economic
growth and development, said Clay
Walker, executive director of the Galla-
tin Economic Development Agency:.

— DESSISLAVA YANKOVA / SUMNER A-M.

Chef Christopher and Brenda Newton
came to the TSBDC at Volunteer State
Community College in 2007. The
Newtons wanted to grow their business
and wanted to be proactive by
managing their growth. They were very
busy and confident that they could
continue to expand the business.

Over the past three years Chef
Christopher’s Catering has worked
closely with the TSBDC to develop their
business plan, develop an employee
handbook, implement policies and
procedures, and grow their book of
business.

Recently, they have also made the
decision to expand their business into
the Epic Events Center, a 30,000
square foot facility that will open in
January 2011. With the assistance of
the TSBDC they have developed a
business plan to test the feasibility of
this business and to present to city
council and the bank.



TSBDC in the News

TSBDC client, Riyad and Linda Food Network’s Guy Fieri spotted
f Café Rakka i :
Alkaserm O at Hendersonville restaurant

Hendersonville , were featured on
the very popular Diners, Drive-Ins, SybrcMier = -

and Dives on the Food Network. Dinesswho stopedbt o
up lunch from Café Rakka in

Hendersonville Wednesday

found themselves at a filming of

an upco;ning_ episode of Food

Guy Fieri enjoyed this R B Drtvent and
% The show’s host Guy Fieri and
Mediterranean restaurant and was e Gl Bk B
scene to check out the restau-

served lamb with a traditional rant’s cuisine, known locally for
its authentic Mediterranean fare.

Syrian spiced tomato sauce. Al ke
posed with them in the convert-
ible Camaro featured in Diners,
Drive-ins and Dives.

‘ : l-gegetoldlﬂze Oak Ridge Boys

e’ n a longtime fan.
Caffe Rakka came to the TSBDC in e A
fall of 2007 looking for information s e
. Beft turning to work, Fieri
on getting started, human resources  [Frsidstse st

pose for pictures with young fans

and referrals. They continue to use March Martin, 12, Kell Marcin, 9,
: ang Solomo_n Goldeyr’n, 8
the services of the TSBDC and have I love his show,” said March

?/Iartin, a 'self—tcliescribec_l “huge
been quite successful. = o hﬁiisgmgf 1 Fans Solomon Golden, 8 and March Martin, 12, get a thrill sitting
watch him every day.” _|I? Guy Fieri's red Camaro. Fieri was at Café Rakka in Henderson-

Kell and Solomon echoed his  ville on Wednesd

(MATY L Fipde.
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BUSINESS

GOTOGALL

SMALL BUSINESS

The power of in-person sales

T often get asked for best sales
‘practices Chients s

e so pawerful that youwill

never have to actually go out and f in your
‘what betier way to
‘business than
and sales.

for you t get out anc
¢ productor service,

3 Chamber events

Local chumbe
have ample opportuni
e opm

Alexander presents ‘s

the future. 5
“t is really hard to define the
biggest mistake small business

By Scott Wilson
swgallatin@bellsouth.net

With a struggling economy and
an unemployment rate approaching
10 percent, Charles Alexander said
there are steps any small business
owner can do to help his or her
business survive the tough times.

Alexander, the director of
the Tennessee Small Business
Development Center at Volunteer
State Community College, was
the featured speaker at this week’s
Gallatin Chamber of Commerce
luncheon.

He talked to those in attendance
about how in a tough economy,
small business owners need to
take charge of theirbusinesses and
make sure they plan their paths into

or you to get oat

k. trade show can pay for
tmes o

imes over.
552
productor service.
Association meetings
Although association meetings

for your indi busine

Good old-fashioned calling
and knocking

‘This is the one

able and that there is
asociaied with door
s, but goess what -
works. I'm not.

. Mmean consumers have

www.hartsvillevidette.com

'Making a small business

work in a struggling economy

By LZ FERREL
Venogeg fdtee

The ability to own and oper
ate your own business is a
dream dear to the heart of
Americans. Even those who
don’t have an entrepreneurial
spirit like to root for the un
derdog and support their local
businesses.

But hard economic times,
fewer jobs and less income
less.

money to spend, and no one

« has felt the recession’s impact

more than small busir
owners and would-be owners
looking for the right time to

o launch a business.

Enter the TSBDC: Tennessee
Small Business Development
Centers.

‘This organization, composed
of a network of prof
business consultants, exists to
provide free one-on-one expert
business advice for a wide
range of business areas, in
cluding those in manufactur-
ing and/or retail, service

owners make during tough
economic times. T think pyobz}bly
the biggest mistake is going into
panic mode in the first place,
Alexander said. “When a business
owner is panicked they seem to
1ot be focused and roam from one
random task to another. They tend
to focus only on the things in front
of them and not focus on the big
picture.” 4 3
And Alexander said focusing
on the big picture includes three
key areas: marketing, financial and
management. \
“The first thing a small business
owner does in a down economy
is cut expenses. And the first

providers, and | al
“We are here to help your
" the TSBDC
reads.
‘That help is available right
ere in Trousdale County.
h er

web site

also come to Hartsville the
third Wednesday of each
month, and meet with clients
by appointment at either 8 or
9am.

We've had several people in
Trousdale County take advan-
tage of Charles’ counseling
since he started holding ses
sions here, resa Carman, of-
fice manager at Four Lake
Regional Industrial Develop-
ment Authority, said.

At the Hartsville/Trousdale
Chamber of Commerce Sep-
tember luncheon, Alexander
noted that his office has 140
clients and within the las
has helped create
saved 60 more
helped 14 busin
started.

year
46 jobs,
bs, and

Small busine

Alexander share
small business owner can take
to ride out the rough e
times the nation is facing.
Alexander offered marketing,
financial and management
strategies that make sense in
any economic environment

Marketing strategies include
the inclusion of an advertising
and marketing budget as a
fixed monthly expense.

Do not cut advertising ex:

3 ands

itizing promotions aimed at |*
keeping ‘existing customers |V

with a customer loyalty pro-
gram, and reserve efforts to
seek new customers for im
proved economic times.
Alexander also recom-
mended that every business
have a financial statement re-
flecting monthly income and

cash flow, to help in spotting |f

trends and potential problems.

‘Most business owners I've ||

met with can’t produce a fi-
nancial statement,” he noted.

He also urged business own
ers to keep their business bal
ance sheet as a totally separate
entity from their personal fi
nancial statements; and to
make and stick to a collections
policy for collecting debt

From a human resources
standpoint, Alexander urged
small business owners to con-
sider shorter hours and fur
loughs in the short term to
help save jobs in the long run.

Should layoffs become nec
essary, he sai

»p of your credit and collections processes

clear expectations of prompt pay-
‘ment, Make sure that the payment
guidelines are on your order form,
brochure and/or Web site. Also
. make sure they clearly spell out
your terms of sale and payment
options. Do ot use generic terms,

start with the

‘that isn’t in MY job descrip-

tion’ folks. ving with a
few employee: better than
failing with all employees.”
Final
because bus
ferent, the
all” strategy.

“What warke for one hisi

urvival kit’ for small businesses

upcoming problems,” Alexander

Alexander noted that £

review at least on a weekly basis.
“This report will tell you what cus
tomers are 30,60 and 90 days late. If
you make thi i
task, just like processing payroll or
any other weekly task, you will
make it a habit of being informed
about collection ssues.

W Send a serics of reminders. As
soon as the is mi
you need to have a system in
that reminds the customer.
letters, e-mails, or phone ¢z

QuickBooks, to assist you in

up reminders and even for process-
ing collection letters. Also, if you
have a late payment charge policy,

expense that gets cut, usually,
is advertising. I can’t tell you
how counter productive that is,”
Alexander said. “You should not
cut your advertising, but you
should analyze where you re
spending your dollars. You sjwuld
define what your market is and
target your market audience.”
However, businesses should
not forget about their current
customers. Alexander said business
owners should remember that itis
much easier and profitable to keep
an existing customer than create a
new one; therefore, they should
create a customer loyalty program.
“Small business 0WNers should
review monthly statements and
keep track of cash flow, It is
important to 100k for trends and

said. “And if you are a business
and you don't have a balance
sheet because the business and
the personal are all together, you
must separate them as soon as
possible.” J : 3
Alexander said the financial
status of the business is important
and he believes thatif most business
owners are asked how their
business is doing, they
won't know. He said owners tend
to just look at the bank statements

b e
and see how much money 15 10 the »

bank and whether there is more
or less money than there was last

probably Ve

Latham, owner of Latham's Lighthouse Events Center in

your business and your stress level
will be in much better shape if you
are willing to make the tough deci-
sions.
Many of you know that you wil
not always win in the collections
process and there has to be some
type of resolution. You may have to
sacrifice at least 50 percent of the
debt to collect anything at all. This
may mean that, at some point, you
may have to be willing to sue or
send the debt to collections. Fither
optionmay be costly, but fthe debt
s significant enough it may well be
worth it Sometimes you may
need to know when enough is
cnough,andgive up on the debtand
chalk it up as 4 lesson leamed. I
A enemroct that chonld alwave

I, 65, expects to JUST THE FACTS

louble business

o: Latham's Lighthouse Events Center

UPCOMING
WORKSHOP

Small business workshops are
held in the Betty Gibson Hall,
room 107C, of Vol State annex
next to campus on Gap Boule-
vard in Gallatin. Registration is
required. For more information,
visit tsbdc.org.

W Government contracting; 2-4
pm,, Thursday, June 18, No
charge.

The TSBDC also offers free‘and
confidential one-on-one cour-

hosts weddings, class reunions and more at the
facility that draws people from Sumner County and beyond. DESSISLAVA YANKOVA/ THE NEWS EXAMINER

school class was fundraising for Relay for
i i
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 year has brought much disappoint POT0B8 O
some area companics, but not for

Manager and head chef Jim

ightHouseEventsCenter.com

fe, she offered

catering at the facility for
e d

o

ial background helps

ccently  Webs|
eve

v utilizin Old Hickory Lake
ommunity and

in Henderson

NG and profitable business

to be treate
Rooki
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a

i Center at Vol State.”
der's process for picki
an inf Il one, during which he
ouch with cl

month, He said that’s a dangerous .
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See ‘Survival” on A-1 0

 but Lighthou
tham said she believe:
nue 0 grow

he
d Hicko

, we
will still get s a y
Road in Hendersonville,
b n $10 and
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le bu Y

ind have class reunions.”
w rates lure clients,
exposure

How long in business: one year
Concept: hosts special events on

0 Business type: events center
Inspiration: to have a successful

Motto: "No other place like it!"
Best lesson learned: "Pay attention to
detail and treat other people llke you want

Zations 4 case initiative.
In fact, she held her first eve
/ stham heard her churc

d.

jice: "Keep in mind you'll have
alot of time getting it going, have
E d public accountant, and visit the
Tennessee Small Business Development

Dessistava Yankowa/ The News Examiner
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Testimonials

Charles Alexander has I love having this as a . : .
been one of the greatest source to use as we This small business center provided

: continue to grow. Thank me with a wealth of information and
influences to me and the

E you. motivation.
growth of my business.

r

I am growing to appreciate the help
and resources that the college

TSBDC has helped me on You have :1 Vﬁﬂl’ good provides to business. Charles has
; Y e been of a great help to me in this

more than one occasion and I bl iall J

B, very hapDy with the B SP €Clally last session and I look forward to

B vice startingup. taking advantage of the resources

that the college offers in the future.

—




TENNESSEE
SMALL BUSINESS DEVELOPMENT CENTER
at VSCC
1480 Nashville Pike
Betty Gibson Hall Rm. 114
Gallatin, Tennessee 37066

Phone:  615-230-4780
Web site: and
E-mail: charles.alexander@volstate.edu


http://www.tsbdc.org/
http://www.volstate.edu/tsbdc

