CABINET MEETING
MINUTES

Wednesday, May 18, 2022
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Dr. Orinthia Montague

Beth Carpenter

Dr. Jennifer Brezina

Dr. Emily Short

Karen Mitchell

Nick Bishop

Tami Wallace

Lori Cutrell

Faculty Council Speaker Nan Blomgren

Professional Staff Council Chair Meredith Young

Staff Council Chair Darrell Rogers

Recorder Karen Waller
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Others in Attendance: Tim Amyx, Leah Balli




TOPIC

DISCUSSION/CONCLUSION/RECOMMENDATION

ACTION / FOLLOW-UP

College Steering
Committee — Proposed
Committee Chair and
Recorder Appointments
(Young on behalf of
McKinney)

Discussion:

e Additional committee chair and recorder appointments were reviewed for approval
Conclusion/Recommendation:

e Motion carried to approve as presented

Motion carried to
approve as presented.

The Vol State Visit

Discussion:

Experience ¢ Amyx and Balli presented new and exciting ideas concerning The Vol State Experience for all
campus sites
e Ways to enhance the campus tour’s and make them more of a Wow! factor; beginning when they
first arrive on campus
e Improve signage
o Ideas to make the prospective student fill a since of belonging and a good fit
Conclusion/Recommendation:
e Establish a planning committee
e Paint guests parking spaces red and blue
FYI AND Discussion:
ANNOUNCEMENTS e 2024-25 Common Academic Calendar — TBR sent the calendar to review; adjustments can be
made
e Middle College Graduation — May 21 at 1:00 p.m.
e Extended Cabinet Meeting — Deans, AVPs, and Campus site Directors will be included to attend
every other cabinet meeting
e Fall Convocation — Monday, August 15
e Enroll Update
e Welcomed new Faculty Council Chair — Nan Blomgren
ADJOURNMENT There being no further business, the meeting adjourned. Meeting adjourned at 11:00

a.m.




